Town of Collierville

500 Poplar View Parkway - Collierville, TN 38017
901-457-2200 www.ColliervilleTN.gov

COLLIERVILLE INDUSTRIAL DEVELOPMENT BOARD
April 23, 2026

Notice is hereby given that the Collierville Industrial Development Board will meet on Thursday,
April 23, 2026 at 12:00 p.m., for a public meeting in the Administrative Conference Room at Town
Hall, located at 500 Poplar View Pkwy.

12:00 noon Board Meeting

L.

2.

6.

7.

Call to order:

Roll Call:

Approval of Minutes: January 22, 2026 Meeting
Citizens’ Comments:

Business Items:

Resolution 2026-01 - 2025 Compliance Report — FedEx
Resolution 2026-02 — Lease Amendment— FedEx
Resolution 2026-03 - 2025 Compliance Report — Meuller
Resolution 2026-04 — Lease Amendment — Meuller
Resolution 2026-05 - 2025 Compliance Report — Orgill
Resolution 2026-06 - Lease Amendment — Orgill
Resolution 2026-07 - 2025 Compliance Report — IMC
Resolution 2026-08 - Lease Amendment — IMC

CoStar Subscription

Placer Al

TP R Mo pe o

Other Business:
a. Development Updates
b. Marketing

Adjournment:

The Town of Collierville follows the Americans with Disabilities Act. If you need accommodatio

n,
please call 457-2212. ‘\







A called meeting of the Collierville Industrial Development Board (CIDB) was held on Wednesday,
January 22, 2026, at 12:00 PM in the Administrative Conference Room at Town Hall, located at
500 Poplar View Parkway, Collierville Tennessee.

Acting Chairman Moody was present and presiding.
The following IDB members were present: Mark Moody, Jeff Pedron, Bob Abbott, Trevor Cropp, John

Green, Brett Fisher and. New member also present: Bill Samisch. Dan LaGraize and Sherrie
Scardino were absent.

Also present were Community and Economic Development (C Yirector Michael Clark, Attorney

Josh Lawhead

1. Call To Order - Acting Chairman Moody

2. Roll Call-Aquorumwas preseht

he newest board
.10 help them

3. Introduction of New Members: Bill Samis’y
member. A brief sharing of professional and
become familiar with the other board members.

LV

as formally introduced:
¥nnal backgrounds follo

4. Election of Officers: Nominatio 3 ice-Chair,
Secretary and Treasurer. The boar /

Chair, Samisch as Vice-Chair, Moo

onship with Shelby County and that the PILOT
'&ion of proper PILOT Treatment. Attorney Lawhead
ig:two PILOT partners that were not receiving full PILOT

. A typo was noted and corrected. Motion by Samisch,
passes 7-0.

part of the clogg-out pr ¢
Seconded by C q{xp—

b. Discission of PILOTMatrix Policy Amendments: Clark explained as a continuation of the
last meeting; the PILOT Matrix had not been updated in quite some time and provided 4
options based on past discussion. One addresses jobs, a second addressed jobs and
wadges, a third included jobs, wadges, and Capital Improvements, and a fourth included all
the previous plus a bonus section for key locations, development types, and industries.
Extensive discussion of the merits of each followed. A motion by Green and Second by
Moody to approve option four with the bonus points and correcting the jobs number was
made. Motion passes 7-0.

c. Discussion of TIF Policy: Clark explained the original reason for the project TIF determined
that it would not result in enough incentive to move forward and recommended waiting until



Clark requested advice on estimating the marketing & advertising

and marketing budget for 2026 providing details of what the marketing effort for 2025. The
intent is to advertise in the Business Journals of selected markets out of state within
concentrations of Bio-medical and Technology Companies. Green made a motion to

the completion of the Comprehensive Plan to consider a redevelopment TIF District for the

area around Town Square. Board had consensus without a vote.
engagement opportunities on the Town’s website, including a survey.

d. Comprehensive Plan Discussion: Clark provided an overview of the Comp Plan effort and
e. Budget Goals for 2026
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BankTennessee Account Balance Update: Abb
balance of $312,99786 with a recent deposit fr
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REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23, 2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2026-01: A resolution to approve the 2025 Compliance Report of Federal Express Corporation.

DISCUSSION: The applicant submitted the attached Compliance Report for the compliance period of January 1 to
December 31, 2025. The annual report is intended to demonstrate Federal Express Corporation compliance with the
requirements set forth by the Industrial Development Board for job and wage production, real property investment, and
personal property investments.

JOBS:
Number of Retained Full Time Jobs Under Lease: 2425 Professional & 75 Clerical
Actual Number of Retained Full Time Jobs Reported: 2520 Professional & 139 Clerical

Retained Full Time Jobs Median Annual Wage Required under Lease:
Actual Median Wages Paid for Jobs Reported: $126430 — Professional & $61,839 Clerical

INVESTMENT:

Land and Improvements upon Real Property
o Total Dollar Amount of Investment Required Under Lease: $10,000,000
o Additional Dollar Amount Invested in 2025 Compliance Period: $89,393

Tangible Personal Property:
o Total Dollar Amount of Investment Required Under Lease: $30,000,000
¢ Additional Dollar Amount of Investment in 2025 Compliance Period: $26,882,441

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2026-01 for the acceptance of the
compliance report as submitted.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page 1 of 1






BEFORE THE
INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2026 — 01

IN RE: FedEx /2025 Compliance Report

RESOLUTION

WHEREAS, The Industrial Development Board of the Town of Collierville, Tennessee
(the “IDB™), and FedEx Corporate Services, Inc. (the “Applicant”) entered into that certain
Personal Property Lease Agreement dated as of January 3, 2019;

WHEREAS, Applicant has delivered to IDB for consideration that certain Compliance
Report covering the period of January 1, 2025 through December 31, 2025 and applicable to all

of the above-described leases, and being attached hereto as Exhibit “A” (the “2025 Compliance
Report™);

WHEREAS, the IDB desires to approve and accept the 2025 Compliance Report.
NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:
1. The IDB hereby approves and accepts the 2025 Compliance Certificate.

APPROVED and ADOPTED, by the IDB in public session this the day of
, 2026.

BY:

Jeff Pedron, Chairman

Page 1 of 2



EXHIBIT “A”

2025 COMPLIANCE REPORT

Page 2 of 2



Tax Department

70 FedEx Parkway
2nd Floor Vertical
Collierville, TN 38017

COMPLIANCE REPORT

Federal Express Corporation ("FedEx") hereby represents to the Industrial Development Board of
the Town of Collierville, Tennessee (the "Board") that, during the period from January 1, 2025 to December
31, 2025 (the "Compliance Period"), it has provided the following levels of employment at its World
Technology Center, which is inclusive of the Demised Premises as respectively defined in the Real Property
Lease Agreement among the Board, The Northwestern Mutual Life Insurance Company, as Lessee, and
FedEx, as Beneficiary, dated January 3, 2019, the Real Property Lease Agreement among the Board, U.S.
Bank National Association, as Lessee, and FedEx, as Beneficiary, dated as of December 31, 2018, the Real
Property Lease Agreement between the Board, FedEx East Campus Property Owners Association, Inc., as
Lessee, and FedEXx, as Beneficiary, dated January 3, 2019, the Real Property Lease Agreement among the
Board, Rush It, LLC, as Lessee, and FedEx, as Beneficiary, dated January 31, 2020, and the Personal
Property Lease Agreement among the Board and FedEx, as Lessee, dated January 3, 2019 (the "Leases"):
2,646 professional jobs at an annual average wage of $126,286 or more, and 156 clerical and support jobs at
an annual average wage of $61,664 or more, for a total of 2,802 jobs.

Furthermore, FedEx represents to the Board that of the employment levels stated above, 2,520
professional jobs at an average annual salary $126,430 or more and 139 clerical and support jobs at an
annual salary $61,839 or more, for a total of 2,659 jobs, resided in a zip code listed on Exhibit A of this
Compliance Report. A list summarizing the number of employees within approved zip codes per zip code, is
attached as Exhibit B of this Compliance Report.

FedEx hereby represents that, during the period between January 1, 2025, and December 31, 2025,
it has invested the following amounts in the following categories:

Real Property Improvements  $89,393
Personal Property Investment $26,882,441

FEDERAL EXPRESS CORPRATION

Andrew W. Watkins - Assistant Treasurer

Contact Information:
Mark Connell, VP Tax
FedEx Express
dmconnel@fedex.com
901-517-4865



EXHIBIT A

APPROVED ZIP CODES

38002 38058 38118 38611 38674
38004 38060 38119 38618 38676
38008 38066 38120 38629 38680
38011 38067 38122 38632 38683
38012 38068 38125 38633 38685
38016 38069 38126 38635 72301
38017 38075 38127 38637 72325
38018 38076 38128 38641 72327
38019 38103 38131 38642 72331
38023 38104 38132 38647 72332
38028 38105 38133 38650 72338
38029 38106 38134 38651 72339
38036 38107 38135 38654 72346
38039 38108 38138 38659 72348
38042 38109 38139 38661 72350
38046 38111 38141 38663 72364
38049 38112 38152 38664 72376
38052 38114 38381 38665 72384
38053 38115 38392 38668 72386
38054 38116 38603 38671

38057 38117 38610 38672



EXHIBIT B
WTC 2025 Compliance Report
# of Employees Per Approved Zipcodes

Postal Clerical Professional
38002 7 115
38004 4 7
38011 2 2
38012 1

38016 8 74
38017 14 797
38018 7 88
38019 1 3
38023 2
38028 21

38039 1

38049 4
38053 3 11

38057 1

38058 1 3
38060 2 35
38066 3 18
38067 1

38068 7
38069 1

38076 3
38103 39|
38104 2 42
38105 3
38106 1 1

38107 11

38108 1

38109 4 13
38111 1 40
38112 13
38114 1 5
38115 1 12
38116 7| 18
38117 71

38118 3 6
38119 5 98
38120 52




Postal

Clericall

Professional

38122 3] 8
38125 11 159
38126 1
38127 1 5
38128 2 8
38133 3 31
38134 7 35
38135 5 52
38138 1 135
38139 1 106
38141 6 16
38603 1
38611 1 18
38618 1 4
38632 2 58
38635 7
38637 1 7
38641 2
38642 2
38647 1

38651 1 16
38654 7 164
38661 2
38663 1
38668 1 4
38671 2 20
38672 1 29
38680 2
38683 1
72301 2
72364 1 7
Total 139 2,520




REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23, 2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2025-02: A resolution to approve the 7® Amendment / Bill of Sale for Federal Express
Corporation’s Personal Property Lease additions and deletions.

DISCUSSION: The purpose of this agenda item is to accept the 7" Amendment / Bill of Sale for Federal Express
Corporation’s Personal Property Lease additions and deletions. as attached.

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2026-02 for the acceptance of the
personal property additions to the lease.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page1of1






BEFORE THE
INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2026 — 02

IN RE: FedEx/Bill of Sale and Seventh Amendment to Personal Property Lease Agreement

RESOLUTION

WHEREAS, The Industrial Development Board of the Town of Collierville, Tennessee
(the “IDB”), and FedEx Corporate Services, Inc. (the “Applicant”) entered into that certain
Personal Property Lease Agreement dated as of January 3, 2019;

WHEREAS, Applicant has delivered to IDB for consideration that certain Bill of Sale
and Seventh Amendment to Personal Property Lease attached hereto as Exhibit “A”, whereby
applicant desires to convey to the IDB, effective as of December 31, 2025, certain property more
particularly described therein (the “2025 Personal Property™), lease back from the IDB the 2025
Personal Property, and have conveyed to it certain personal property no longer in service;

WHEREAS, the IDB desires to approve and accept the Bill of Sale and Seventh
Amendment to Personal Property Lease, and to take all actions contemplated of the IDB
thereunder.

NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:

1. The IDB hereby approves the execution and delivery by the IDB of the Bill of Sale and
Seventh Amendment to Personal Property Lease effective as of December 31, 2025, and
all such other matters, documents, and transactions as may be necessary to effectuate the
desires of the IDB as set forth above, all pursuant to such terms and conditions as may be
negotiated by and among the Board’s Chairman or Secretary/Treasurer in consultation
with the Board Counsel, and all upon such terms and conditions as the Chairman or
Secretary/Treasurer shall deem appropriate in their sole and absolute discretion.

2. Each of the Chairman and the Secretary/Treasurer, are each hereby authorized and
directed, in consultation with the Board Counsel, to negotiate, execute and deliver on
behalf of the IDB such documents or instruments as may be necessary to accomplish the
transactions contemplated by this Resolution including, without limitation, the Bill of



Sale and Seventh Amendment to Personal Property Lease.

APPROVED and ADOPTED, by the IDB in public session this the day of
- , 2026.

BY:

Jeff Pedron, Chairman



EXHIBIT “A”

BILL OF SALE AND SEVENTH AMENDMENT TO PERSONAL PROPERTY LEASE



FedEx #01-0475-016
(WTC)

BILL OF SALE AND SEVENTH AMENDMENT OF
PERSONAL PROPERTY LEASE AGREEMENT

THIS AGREEMENT (herein the “Agreement”) is effective as of December 31, 2025, by and
between THE INDUSTRIAL DEVELOPMENT BOARD OF THE TOWN OF COLLIERVILLE,
TENNESSEE, a public not-for-profit corporation of the State of Tennessee, with its office at 500 Poplar
View Parkway, Collierville, Tennessee (the “Lessor”), and FEDERAL EXPRESS CORPORATION, a
Delaware corporation (the “Lessee”), successor by merger to FedEx Corporate Services, Inc (“Services™).

RECITALS

A. Lessor is organized pursuant to the provisions of Sections 7-53-101 to 7-53-316,
inclusive, of the Tennessee Code Annotated, as amended (the “Act”), and is authorized
thereunder to fulfill its public purpose of contributing to increased employment and
increasing manufacturing in Collierville and Shelby County, Tennessee, through the
PILOT Program.

B. Services applied to Lessor for certain property tax incentives as part of the PILOT
Program in connection with the development of its facility at 10-90 FedEx Parkway,
Collierville, Tennessee, on the Real Property (as defined in the Personal Property Lease
to which reference is made below), and Lessor approved that application. Lessee is the
successor by merger to Services and, for simplicity, all references hereinafter to the
tenant under the Personal Property Lease shall be referred to as “Lessee”.

C. In order for Lessee to obtain the tax incentives available under the PILOT Program in
accordance with the Act, Lessee conveyed to Lessor by Quitclaim Bill of Sale dated as of
January 3, 2019, title to the personal property put in service at the Real Property (the
“Personal Property”). Lessee made that conveyance on condition that Lessor lease the
Personal Property back to Lessee. By Personal Property Lease Agreement (the “Personal
Property Lease™) dated as of January 3, 2019, as amended December 31, 2019, December
31, 2020, December 31, 2021, December 31, 2022, December 31, 2023, and December
31, 2024. Lessor leased the Personal Property back to Lessee. Except to the extent that
the parties expressly provide otherwise in this Agreement, each term used in this
Agreement will have the meaning given to it in the Personal Property Lease.

D. In Section 8.02 of the Personal Property Lease, the parties made provision for Lessee
replacing, making additions to, altering and improving the Personal Property during the
Term. Since the execution of the Personal Property Lease, Lessee has removed certain of
the Personal Property from service annually, and has put additional personal property in
service annually, at the Real Property. The parties wish to execute this Agreement so that
the Personal Property Lease, as amended by this Agreement, reflects those occurrences.

NOW, THEREFORE, LESSOR AND LESSEE AGREE AS FOLLOWS:

1. For and in consideration of the sum of One Dollar ($1.00) and other valuable
consideration, Lessor does, as of, but not necessarily on, the 31% day of December, for the year 2025,
grant, convey, transfer, bargain and sell, deliver and set over unto Lessee all of its rights, title and



interests in and to those items of Personal Property listed as asset deletions set out on the attached
Schedule 1.

LESSOR HAS NOT MADE, AND DOES NOT HEREBY MAKE, ANY REPRESENTATION,
WARRANTY OR COVENANT OF ANY KIND OR CHARACTER WITH RESPECT TO THE
PERSONAL PROPERTY DESCRIBED ABOVE IN THIS SECTION 1 OR THE DESIGN, VALUE,
MERCHANTABILITY, FITNESS FOR THE LESSEE’S INTENDED USE OR ANY OTHER USE,
CONDITION, DURABILITY, QUALITY OF MATERIAL OR WORKMANSHIP OR CONFORMITY
OF THAT PERSONAL PROPERTY TO THE SPECIFICATIONS OF ANY PURCHASE ORDER
RELATING THERETO, DURABILITY OR SUITABILITY OF THAT PERSONAL PROPERTY IN
ANY RESPECT OR IN CONNECTION WITH OR FOR LESSEE’S PURPOSES AND USES, OR ANY
OTHER REPRESENTATION, WARRANTY OR COVENANT OF ANY KIND OR CHARACTER,
EXPRESS OR IMPLIED, WITH RESPECT THERETO.

2. For and in consideration of the sum of One Dollar ($1.00) and other valuable
consideration, Lessee does, as of, but not necessarily on, the 31% day of December, for the year 2025,
grant, convey, transfer, bargain and sell, deliver and set over unto Lessor all of its rights, title and interests
in and to those items of Personal Property listed as asset additions set out on the attached Schedule 1.
The Communication Improvements are incorporated by reference into the items of Personal Property
listed as asset additions.

LESSEE HAS NOT MADE, AND DOES NOT HEREBY MAKE, ANY REPRESENTATION,
WARRANTY OR COVENANT OF ANY KIND OR CHARACTER WITH RESPECT TO THE
PERSONAL PROPERTY DESCRIBED ABOVE IN THIS SECTION 2 OR THE DESIGN, VALUE,
MERCHANTABILITY, FITNESS FOR THE LESSOR’S INTENDED USE OR ANY OTHER USE,
CONDITION, DURABILITY, QUALITY OF MATERIAL OR WORKMANSHIP OR CONFORMITY
OF THAT PERSONAL PROPERTY TO THE SPECIFICATIONS OF ANY PURCHASE ORDER
RELATING THERETO, DURABILITY OR SUITABILITY OF THAT PERSONAL PROPERTY IN
ANY RESPECT OR IN CONNECTION WITH OR FOR LESSOR’S PURPOSES AND USES, OR
ANY OTHER REPRESENTATION, WARRANTY OR COVENANT OF ANY KIND OR
CHARACTER, EXPRESS OR IMPLIED, WITH RESPECT THERETO.

3. From and after December 31, 2025, the term “Personal Property”, as used in the Personal
Property Lease, will mean the (i) Personal Property, as originally defined in the Personal Property Lease,
but exclusive of those items listed as asset deletions set out on the attached Schedule 1, and (ii) the
additional items listed as asset additions set out on the attached Schedule 1.

4. Except to the extent affected by the modifications set forth in this Agreement, the terms
of the Personal Property Lease will continue in full force and effect and the parties ratify and confirm
those terms.

5. This Agreement inures to the benefit of, and binds, the parties and their respective heirs,
personal representatives, successors and permitted assigns.

6. This Agreement will not be valid or bind Lessee unless an officer of Lessee has signed it
on behalf of Lessee and Lessee’s counsel has manifested its approval of the legal form of this Agreement
by initialing it in the space provided below.

[signature page is on the following page]



IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first
above written.

LESSOR: LESSEE:
THE INDUSTRIAL DEVELOPMENT FEDERAL EXPRESS CORPORATION
BOARD OF THE TOWN OF COLLIERVILLE a Delaware corporation
By: By:
Name: Name:
Title: Title:
Date: Date:
ATTEST:
APPROVED LEGAL
By: DEPARTMENT

By: CEM 3/19/2026
Title:




IN WITNESS WHEREOQF, the parties have executed this Agreement as of the day and year fiist

above written

LESSOR.

THE INDUSTRIAL DEVELOPMENT
BOARD OF THE TOWN OF COLLIERVILLE

By.

Name:

Title:

Date-

ATTEST:

By:

Title.

LESSEE.

FEDERAL EXPRESS CORPORATION
a Delaware corporation

Title A ysHord  Freovres

Date.. ﬁ-?//g/L 6




STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, the undersigned, a Notary Public in and for the County and State aforesaid, personally
appeared , with whom I am persenally acquainted (or
proved to me on the basis of satisfactory evidence), and who, upon oath, acknowledged  self to be the

of THE INDUSTRIAL DEVELOPMENT BOARD OF THE TOWN OF
COLLIERVILLE, TENNESSEE, a public not-for-profit corporation of the State of Tennessee, the within
named bargainor, a corporation, and that _ he as such
belng authorized so to do, executed the foregoing instrument for the purposes therein contained, by
signing the name of the corporation by __ self as

WITNESS my hand and seal, at office this day of , 2026,

NOTARY PUBLIC

My Commission Expires:




STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, the undersigned, a Notary Public in and for the County and State aforesaid, personally
appeared Ak os b » With whom I am personally acquainted (or proved to me on the
basis of satisfactory evidence), and who, upon oath, acknowledged himself to be /s, toyy Fevn-t- of
FEDERAL EXPRESS CORPORATION, the within named bargainor, a corporation, and that he as such
Vice President, being authorized so to do, executed the foregoing instrument for the purposes therein
contained, by signing the name of the corporation by himself as Vice President.

WITNESS my hand and seal, at office this / 6’ day of /V\O’bl'\ . 2026.

3

= ;‘r o~
NOFARY PUBLIC

My Commission Expires:

7 D / ( - f'l 2’7

O ”[ \\
Mg"llrccn\\“\%‘&y



ADJUSTMENTS TO PERSONAL PROPERTY INCLUDED IN PILOT PROGRAM

SCHEDULE 1

Additions:

PILOT ID New Asset ID | Group | Generic Description In Service Year | Cost
2235810 PARTIAL | 2235810 2 Computer Equipment - Hardware 2023 1814.06
2235811 PARTIAL | 2235811 2 Computer Equipment - Hardware 2023 2281.02
2236187 PARTIAL | 2236187 1 Furniture & Fixtures 2023 2516.19
2282949 PARTIAL | 2282949 2 Computer Equipment - Hardware 2023 13447.86
2331163 2331163 1 Furniture & Fixtures 2024 29250.57
2332211 2332211 2 Computer Equipment - Hardware 2024 5316.44
2332233 2332233 |12 Computer Equipment - Hardware 2024 13644.31
2332239 2332239 2 | Computer Equipment - Hardware 2024 2176.52
2332240 2332240 2 Computer Equipment - Hardware 2024 5316.44
2332241 2332241 2 Computer Equipment - Hardware 2024 2176.52
2336351 2336351 2 Computer Equipment - Hardware 2024 522
2336352 2336352 2 | Computer Equipment - Hardware 2024 522
2336353 2336353 2 Computer Equipment - Hardware | 2024 505
2336354 2336354 2 Computer Equipment - Hardware | 2024 - 505
2341353 2341353 2 Computer Equipment - Hardware 2024 80320.62
2341354 2341354 2 Computer Equipment - Hardware - 2024 78510.21
2341355 2341355 2 Computer Equipment - Hardware ' 2024 | 202410.97
2341797 2341797 2 Computer Equipment - Hardware 2024 802.94
2341798 2341798 2 Computer Equipment - Hardware 2024 | 6207.17
2341799 2341799 2 Computer Equipment - Hardware 2024 481.89
2341800 2341800 2 Computer Equipment - Hardware 2024 6525.55
2341801 2341801 2 Computer Equipment - Hardware 2024 | 1633.18
2341802 2341802 2 Computer Equipment - Hardware 2024 120.61
2341803 2341803 2 Computer Equipment - Hardware 2024 1553.5
2341804 2341804 2 Computer Equipment - Hardware 2024 201.25
2342353 2342353 | 2 Computer Equipment - Hardware 2024 1958.86 |
2342354 2342354 2 Computer Equipment - Hardware 2024 10338.42
2342355 2342355 2 Computer Equipment - Hardware 2024 816.2
2342356 2342356 2 Computer Equipment - Hardware 2024 1958.86 |
2342357 2342357 2 Computer Equipment - Hardware 2024 1958.86
2342358 2342358 2 Computer Equipment - Hardware 2024 12243
2342359 2342359 2 Computer Equipment - Hardware 2024 1958.86
2342360 2342360 2 Computer Equipment - Hardware - 2024 1958.86
2342361 2342361 2 Computer Equipment - Hardware 2024 1088.26
2342362 2342362 2 Computer Equipment - Hardware 2024 816.2




REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 24,2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2026-03: A resolution to approve the 2025 Compliance Report of Mueller Industries Inc.

DISCUSSION: The applicant submitted the attached Compliance Report for the compliance period of January 1
to December 31, 2025. The annual report is intended to demonstrate Mueller Industries Inc.’s compliance with the
requirements set forth by the Industrial Development Board for job and wage production, real property investment,
and personal property investments.

JOBS:
Number of Retained Full Time Jobs Under Lease: 120
Actual Number of Retained Full Time Jobs Reported: 120

Number of new Full Time Positions Required under Lease: 10 (by 2023)
Actual number of new Full Time Positions reported: 32

Retained Full Time Jobs Median Annual Wage Required under Lease: $60,695
Actual Median Wages Paid for Retained Jobs Reported: $107,012

New Full Time Jobs Median Annual Wage Required under Lease: $57,500
Actual Median Wages Paid for New Jobs Reported: $58,238

INVESTMENT:

Land and Improvements upon Real Property
¢ Total Dollar Amount of Investment Required Under Lease: $11,425,000
¢ Dollar Amount Invested in 2025 Compliance Period: $14,704,750

Tangible Personal Property:
e Amount of Investment Required Under Lease: $3,326,000
¢ Amount of Investment Reported in 2025 Compliance Period: $3,424,907

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2026-03 for the acceptance of the
compliance report as submitted.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page 1 of 1






BEFORE THE
INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2026 - 03

IN RE: Mueller Industries, Inc. /2025 Compliance Report

RESOLUTION

WHEREAS, MUELLER INDUSTRIES, INC. (“Mueller”) and the IDB entered into that
certain Real Property Lease Agreement dated as of December 31, 2018, and that certain Personal
Property Lease Agreement dated as of December 31, 2018;

WHEREAS, Mugeller has delivered to IDB for consideration that certain Compliance
Report covering the period of January 1, 2025 through December 31, 2025 and being attached
hereto as Exhibit “A” (the “2025 Compliance Report”);

WHEREAS, the IDB desires to approve and accept the 2025 Compliance Report.

NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:

1. The IDB hereby approves and accepts the 2025 Compliance Certificate.

APPROVED and ADOPTED, by the IDB in public session this the day of
, 2026.

BY:

Jeff Pedron, Chairman

Page 1 0of 2



EXHIBIT “A”

2025 COMPLIANCE REPORT
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COMPLIANCE REPORT

For the Period January 1, 2025 to December 31, 2025

(To Be Filed On or Before March 1 of Each Year of the PILOT
And Through and Including the Year Immediately Following Termination of the PILOT)

MOB, LLC (“Lessee”) and MUELLER INDUSTRIES, INC. (“Beneficiary”)
hereby jointly and severally represent to The Industrial Development Board of the Town
of Collierville, Tennessee (the “Board”) that, during the period from January 1, 2025 to
December 31, 2025, (the “Compliance Period”), the Beneficiary has continuously provided
the following levels of employment to employees whose work location is at the Demised
Premises** as defined in the Real Property Lease Agreement among the Board, Lessee,

and Beneficiary, dated as of December 31, 2018, and the Personal Property Lease
Agreement among the Board and MUELLER INDUSTRIES, INC., as Lesses, dated as of

December 31, 2018 (the “Lease”):

) Number of Jobs [Median Annual| Date By Actual Actual Actual Mea;
Required Under |Wage Required| Which Number of [Median Wage| Annual Wage
Job Category Lease Under Lease Jobs Jobs Filled |Paid for Jobs |Paid For Jobs
Required | During the |Reported Reported
tobein | Reporting
Place Period

Full-time Jobs 120 $60,695.00 | Dateof | 120 [§ 7823 |s 107,004

Lease |[Jobs Retained
Full-time Jobs 10 $57,500 1/1/24 29 [85l,ov0  [s5% 238

PLEASE NOTE: ** Include only a job for which the employee will work at the Demised

Premises, or if the job is a “remote” job, if the employee will be located in a zip code
listed on Exhibit A hereto, or otherwise within 60 miles of the Town of Collierville.



It is hereby further jointly and severally represented that, during the compliance
period, Lessee and Beneficiary have invested the following amounts in the Demised
Premises in the following categories:

Dollar Amount of| Dollar Amount |Date of Completir_l Date Inves_t!nent
Investment Invested as of end | Required Under Completed or |
Required Under | of Compliance Lease Estimated Date of
Lease Period Completion
New Improvements to
Real Property $10,425,000 $13,954,750 Date of Lease Date of Lease
Construction
Tangible Personal .
Property $3,326,000 | $ 31"‘2Lf. 20T | Date of Lease
(Town) —
$2,450,000 (SC)
Land $1,000,000 $750,000 Date of Lease September 19, 2017




[SIGNATURE PAGE TO COMPLIANCE REPORT]

EXECUTED thisthe  dayof o B ,20 .
Lessee:
MOB, LLC
By: B
Title:

STATE OF TENNESSEE

COUNTY OF SHELBY

Comes now , who is the

—— — ——,.; e ~ —
_ i of MOB, Ij,L/( ', and who, having been duly sworn according
to law, states under oath that the repres¢ntations contained in the foregoing Compliance
Report are true and correct. 2

SWORN TO AND SUBSCRIBED before me this day of
20

NOTARY PUBLIC

My Commission, Expires:



[SIGNATURE PAGE TO COMPLIANCE REPORT]

EXECUTED this the Z(«' day of FEbrucem[ .20 ZLP )

Beneficiary:
MUE INDUSTRIES INC

Tltle é‘l/-'f 7 C ')/.g((

STATE OF TENNESSEE
COUNTY OF SHELBY

(avsel

QOmes now \égﬂj\@f-} MML,“D, who is the E\IP é{f\efa_ I

daw]  of MUELLER INDUSTRIES, INC., and who, having been

duly swo'm accordmg to law, states under oath that the representations contained in the
foregoing Compliance Report are true and correct.

My Commission Expires: (-9°'29 “CQ_"T

ZJ(SWORN TO AND SUBSCRIBED before me this ZF day of Ebua"g/_,

20

: ?‘\ b
/- \“\\mmuuu,,‘
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REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23, 2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2026-04: A resolution to approve the Bill of Sale for Mueller Industries Personal Property
Lease additions.

DISCUSSION: The purpose of this agenda item is to accept the Bill of Sale for Mueller Industries Personal
Property Lease additions as attached.

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2026-04 for the acceptance of the
personal property additions to the lease.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page 1 o0f1







BEFORE THE

INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2026 - 04

IN RE: Mueller Industries, Inc./Personal Property Lease Amendment/ Personal Property
Additions and Deletions

RESOLUTION

WHEREAS, The Industrial Development Board of the Town of Collierville, Tennessee
(the “IDB”), and Mueller Industries, Inc. (the “Applicant”) entered into that certain Personal
Property Lease Agreement dated as of December 31, 2018 (the “Original Personal Property
Lease™);

WHEREAS, Lessor and Lessee amended the Original Personal Property Lease pursuant to
the certain First Amendment to Personal Property Lease Agreement dated as of December 31,
2019 (the “First Amendment”), that Second Amendment to Personal Property Lease Agreement
dated as of December 31, 2020 (the “Second Amendment”), and that Third Amendment to
Personal Property Lease Agreement dated as of December 31, 2022 (the “Third Amendment”),
and that Fourth Amendment to Personal Property Lease Agreement dated as of December 31, 2023
(the “Fourth Amendment” and, together with the Original Personal Property Lease, the First
Amendment, the Second Amendment, and the Third Amendment, collectively the “Lease”);

WHEREAS, Applicant and IDB desire that the Applicant convey to the IDB that certain
personal property described in that certain Bill of Sale attached hereto as Exhibit “A” (the “2025
Personal Property Bill of Sale”),

WHEREAS, IDB desires to convey to Applicant that personal property described in that
certain Bill of Sale attached hereto as Exhibit “B” (the “2025 Personal Property Disposals Bill of
Sale”);

WHEREAS, the IDB desires to execute that certain Fifth Amendment to Personal
Property Lease attached hereto as Exhibit “C” (the “Fifth Amendment”) to reflect the addition of
the Personal Property described in the 2025 Personal Property Bill of Sale and the removal of the
Personal Property described in the 2025 Personal Property Disposals Bill of Sale;



NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:

. The IDB hereby approves the execution and delivery by the IDB of the 2025 Personal
Property Disposals Bill of Sale, and the Fifth Amendment, effective as of December 31,
2025, and the IDB hereby approves acceptance of the personal property described in the
2025 Personal Property Disposals Bill of Sale, and all such other matters, documents, and
transactions as may be necessary to effectuate the desires of the IDB as set forth above,
all pursuant to such terms and conditions as may be negotiated by and among the Board’s
Chairman or Secretary/Treasurer in consultation with the Board Counsel, and all upon
such terms and conditions as the Chairman or Secretary/Treasurer shall deem appropriate
in their sole and absolute discretion.

. Each of the Chairman and the Secretary/Treasurer, are each hereby authorized and
directed, in consultation with the Board Counsel, to negotiate, execute and deliver on
behalf of the IDB such documents or instruments as may be necessary to accomplish the
transactions contemplated by this Resolution including, without limitation, the documents
described above.

APPROVED and ADOPTED, by the IDB in public session this the day of
. 2026.

BY:

Jeff Pedron, Chairman



EXHIBIT “A”

2025 PERSONAL PROPERTY BILL OF SALE



BILL OF SALE

This Bill of Sale is made as of the 31* day of December, 2025, by MUELLER
INDUSTRIES, INC. (“Assignor™), to THE INDUSTRIAL DEVELOPMENT BOARD
OF THE TOWN OF COLLIERVILLE, TENNESSEE, a public not-for-profit corporation
of the State of Tennessee, with an office in Memphis, Tennessee (“Assignee™).

WITNESSETH:

That Assignor, for valuable consideration, receipt of which is hereby
acknowledged, does hereby sell, assign, and transfer unto Assignee, all right, title and
interest in and to certain personal property described in Exhibit A attached hereto, which
personal property is currently located at 150 Schilling Blvd., Collierville, Tennessee, and
is utilized by Lessee for its operations.

TO HAVE AND TO HOLD said personal property unto Assignee, its successors
and assigns, to and for its use forever.

And Assignor hereby warrants, conveys and agrees:
That Assignor is the true and lawful owner of said property, and Assignor
will warrant and defend title to said personal property against any and persons

whomsoever claiming by, through or under Seller, but not further or otherwise

That Assignor has full power, good right, and lawful authority to dispose of said
property in the manner aforesaid; and

That said property is encumbered as set forth in Exhibit B.
IN WITNESS WHEREOF, Assignor has caused this instrument to be executed by its duly

qualified officers, to be effective as of the date first above written.

MUELLER INDUSTRIES, INC.

by @7 _{«/k/ Ul

Titlé: €K A4C j__ufx ;r



EXHIBIT A
Personal Property Description

000142 Cisco Webex Phone System Computer Hardware Collierville - Schilling ~ 2/1/2025 124,844.87



EXHIBIT B
Personal Property Encumbrances

N/A



EXHIBIT “B”

2025 PERSONAL PROPERTY DISPOSALS BILL OF SALE



BILL OF SALE

This BILL OF SALE (this “Bill of Sale”) is made so as to be effective as of the 31% day of December,
2025, from The Industrial Development Board of the Town of Collierville, Tennessee, a Tennessee public not-
for-profit corporation (the “IDB”), to Mueller Industries, Inc. (“Mueller”).

WHEREAS, the IDB desires to convey to Mueller all of IDB’s interest in the personal property listed on
Exhibit A hereto (the “Personal Property”) and,

NOW, THEREFORE, in consideration of the foregoing premises, the consideration of $10.00 cash in
hand paid, and for other good and valuable considerations, the receipt and sufficiency of which are hereby
acknowledged, IDB and Carrier hereby agree as follows:

1. Granting Language. IDB does hereby grant, bargain, sell, assign, transfer and convey unto
Mueller, its successors and assigns, all right, title and interest of IDB in and to the Personal Property.

2. No Warranties. IDB MAKES NO REPRESENTATION, WARRANTY OR COVENANT OF
ANY KIND, EITHER EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING,
WITHOUT LIMITATION, THE DESIGN OR CONDITION OF THE PERSONAL PROPERTY CONVEYED
HEREBY, OR ANY PART THEREOF, THE MERCHANTABILITY THEREOF OR THE FITNESS
THEREOF FOR ANY PARTICULAR PURPOSE OR USE, THE QUALITY OF THE MATERIALS OR
WORKMANSHIP THEREOF OR THE CONFORMITY THEREOF TO SPECIFICATIONS, OR THE
PRESENCE OR ABSENCE OF ANY LATENT OR OTHER DEFECTS, WHETHER OR NOT
DISCOVERABLE.

The Industrial Development Board of the Town of Collierville,
Tennessee

By:

Jeff Pedron, Chairman



EXHIBIT A

Personal Property
000020 More Direct Server - 1722001  Computer Hardware Collierville - Schilling 12/7/2018 12,305.50
000021 SoftChoice Server - 17ZZ001 Computer Hardware Collierville - Schilling 12/7/2018 6,610.10



EXHIBIT “C”

FIFTH AMENDMENT



FIFTTH AMENDMENT TO PERSONAL PROPERTY LEASE AGREEMENT

THIS FIFTH AMENDMENT TO PERSONAL PROPERTY LEASE AGREEMENT (the “Amendment”), is made
and entered into as of, but not necessarily on, the 31stday of December, 2025, by and between THE INDUSTRIAL
DEVELOPMENT BOARD OF THE TOWN OF COLLIERVILLE, TENNESSEE, a public not-for-profit corporation
of the State of Tennessee, (“Lessor”), and MUELLER INDUSTRIES, INC., a corporation (“Lessee”).

WHEREAS, Lessor and Lessee entered into that certain Personal Property Lease Agreement dated effective
December 31, 2018 (the “Original Lease™), whereby Lessor leased to Lessee certain personal property more
particularly described therein, as amended by that certain First Amendment to Personal Property Lease Agreement
effective December 31, 2019 (the “First Amendment™), by that Second Amendment to Personal Property Lease
Agreement effective December 31, 2020 (the “Second Amendment™), and by that Third Amendment to Personal
Property Lease effective December 31, 2022 (the “Third Amendment”) and by that Fourth Amendment to Personal
Property Lease effective December 31, 2023 (the “Fourth Amendment” and together with the Original Lease, the First
Amendment, the Second Amendment, and the Third Amendment, collectively the “Lease™);

WHEREAS, Lessor and Lessee desire to amend the Lease by amending the description of the personal property
leased by Lessor to Lessee thereunder.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Lessor and Lessee hereby amend the Lease by adding to the tangible personal property described in
the Lease the personal property described in Exhibit “A” attached hereto, and further amend the Lease by removing

from the tangible personal property described in the Lease the personal property described in Exhibit “B”. Lessor and
Lessee hereby ratify and confirm the Lease, as amended hereby.

WITNESS the due execution hereof.

LESSOR:

THE INDUSTRIAL DEVELOPMENT BOARD
OF THE TOWN OF COLLIERVILLE, TENNESSEE

By:
Jeff Pedron, Chairman

LESSEE:

MUELLER INDUSTRIES. INC.




EXHIBIT “A”

2025 TPP Additions

000142 Cisco Webex Phone System Computer Hardware Collierville - Schilling ~ 2/1/2025 124 844 87



EXHIBIT “B”

2025 TPP REMOVALS

000020 More Direct Server - 1722001  Computer Hardware Collierville - Schilling 12/7/2018 12,305.30
000021 SoftChoice Server - 1722001 Computer Hardware Collierville - Schilling 12/72018 6,610.10






REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23,2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2026-05: A resolution to approve the 2025 Compliance Report of Orgill Inc.

DISCUSSION: The applicant submitted the attached Compliance Report for the compliance period of January 1 to
December 31, 2025. The annual report is intended to demonstrate Orgill Inc.’s compliance with the requirements set
forth by the Industrial Development Board for job and wage production, real property investment, and personal property
investments.

JOBS:
Number of Retained Full Time Jobs Under Lease: 265
Actual Number of Retained Full Time Jobs Reported: 265

Number of new Full Time Positions Required under Lease: 115 (by 2022)
Actual number of new Full Time Positions reported: 65

Retained Full Time Jobs Median Annual Wage Required under Lease: $81,000
Actual Median Wages Paid for Retained Jobs Reported: $105,614

New Full Time Jobs Median Annual Wage Required under Lease: $65,000
Actual Median Wages Paid for New Jobs Reported: $71,703

INVESTMENT:

Land and Improvements upon Real Property

Total Dollar Amount of Investment Required Under Lease: $5,000,000

Dollar Amount at end of Compliance Period: $15,189,668

Total Dollar Amont of Land Investment Required Under Lease: $2,000,000

Total Dollar Amount of Land at end of Compliance Reporting Period: $1,644,225

Tangible Personal Property:
e Amount of Investment Required Under Lease: $5,000,000
e Amount of Investment at end of 2024 Compliance Period: $16,644,225

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2026-05 for the acceptance of the
compliance report as submitted.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page1of1






BEFORE THE
INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2026 - 05

IN RE: Orgill, Inc. /2025 Compliance Report

RESOLUTION

WHEREAS, The Industrial Development Board of the Town of Collierville, Tennessee
(the “IDB”), and Orgill, Inc. (the “Applicant”) entered into that certain Personal Property Lease
Agreement dated as of December 31, 2017;

WHEREAS, Applicant and the IDB entered into that certain Real Property Lease
Agreement dated as of December 31, 2017;

WHEREAS, Applicant has delivered to IDB for consideration that certain Compliance
Report covering the period of January 1, 2025 through December 31, 2025 and being attached
hereto as Exhibit “A” (the “2025 Compliance Report™);

WHEREAS, the IDB desires to approve and accept the 2025 Compliance Report.
NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:
1. The IDB hereby approves and accepts the 2025 Compliance Certificate.

APPROVED and ADOPTED, by the IDB in public session this the
day of , 2026.

BY:

Jeff Pedron, Chairman

Page 1 of 2
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2025 COMPLIANCE REPORT
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COMPLIANCE REPORT

For the Period January 1, 2025 to December 31, 2025

(To Be Filed On or Before March 1 of Each Year of the PILOT
And Through and Including the Year Immediately Following Termination of the PILOT)

Orgill, Inc. (“Lessee™) hereby represents to The Industrial Development Board of
the Town of Collierville, Tennessee (the “Board”) that, during the period from January 1,
2025 to December 31, 2025, (the “Compliance Period”), the Beneficiary has continuously
provided the following levels of employment to employees whose work location is at the
Demised Premises** as defined in the Real Property Lease Agreement among the Board,
and Lessee, dated as of December 31, 2017, and the Personal Property Lease Agreement
among the Board and the Lessee, dated as of December 31, 2017 (the “Lease”):

Number of Median Date By Actual |Actual Median Actual Mean

Jobs Reguired |Annual Wage| Which | Number of (Wage Paid for Annual Wage

| Job Category | Under Lease | Required Jobs Jobs Filled |Jobs Reported Paid For Jobs
| Under Lease | Required | During the Reported

tobein | Reporting
Place Period
Retained Full- 265 $81,000 Date of $105,614 $163,274
Time Jobs Lease 265
New Full-Time 115 $65,000 12/31/22 65 $71,703 $99,113
Jobs ]

PLEASE NOTE: ** Include only a job for which the employee will work at the Demised
Premises, or if the job is a “remote™ job, if the employee will be located in a zip code
listed on Exhibit A hereto, or otherwise within 60 miles of the Town of Collierville.
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It is hereby further jointly and severally represented that, during the compliance
period, Lessee and Beneficiary have invested the following amounts in the Demised

Premises in the following categories:

| Dollar Amount of]

Dollar Amount

Date of Com pletion

Date Investment |

Investment Invested as of end | Required Under Completed or
Required Under | of Compliance Lease Estimated Date of
Lease Period Completion

New Improvements to
Real Property $14,000,000 $15,189,668 Date of Lease Date of Lease
Construction
Tangible Personal
Property $5,000,000 $16,267,083 Date of Lease 12/31/2025
Land $2,000,000 $1,644,225 Date of Lease Date of Lease
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EXHIBIT A TO COMPLIANCE REPORT

38002
38004
38008
38011
38012
38016
38017
38018
38019
38023
38028
38029
38036
38039
38042
38046
38049
38052
38053
38054
38057

APPROVED ZIP CODES

38058 38118 38611
38060 38119 38618
38066 38120 38629
38067 38122 38632
38068 38125 38633
38069 38126 38635
38075 38127 38637
38076 38128 38641
38103 38131 38642
38104 38132 38647
38105 38133 38650
38106 38134 38651
38107 38135 38654
38108 38138 38659
38109 38139 38661
38111 38141 38663
38112 38152 38664
38114 38381 38665
38115 38392 38668
38116 38603 38671
38117 38610 38672

38674
38676
38680
38683
38685
72301
72325
72327
72331
72332
72338
72339
72346
72348
72350
72364
72376
72384
72386
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[SIGNATURE PAGE TO COMPLIANCE REPORT]

EXECUTED this the Zoﬁ\ day of M&/Ph, _ 20 2
Lessee:
ORGILL, INC.

By: gz%cm /fﬁé%

Title: VP ﬂﬂ@amﬁ@

STATE OF TENNESSEE
COUNTY OF SHELBY
Comes now ’5’ ica 'qlb” Imﬁ’l & ,whoisthe VP of
A ccounting of ORGILL, INC., and who, having been duly sworn

according to law, stites under oath that the representations contained in the foregoing
Compliance Report are true and correct.

& SWORN TO AND SUBSCRIBED before me this / 0%\’ day of Zz Em ,
20 .
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REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23,2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2026-06: A resolution to approve the Bill of Sale for Orgill Inc’s Personal Property Lease
additions.

DISCUSSION: The purpose of this agenda item is to accept the Bill of Sale for Orgill Inc’s Personal Property
Lease additions as attached.

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2026-06 for the acceptance of the
personal property additions to the lease.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Cochran | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page1of1






BEFORE THE
INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2026 - 06

IN RE: Orgill, Inc./2025 Tangible Personal Property Additions

RESOLUTION

WHEREAS, The Industrial Development Board of the Town of Collierville, Tennessee
(the “IDB”), and Orgill, Inc. (the “Applicant”) entered into that certain Personal Property Lease
Agreement dated as of December 31, 2017 (the Original Lease”),

WHEREAS, the Applicant has delivered to IDB that certain Bill of Sale attached hereto
as Exhibit “A” (the "2025 Bill of Sale"), whereby the Applicant desires to convey to IDB,
effective as of December 31, 2025, certain personal property more particularly described therein
(the <2025 Personal Property™);

WHEREAS, the IDB desires to accept the 2025 Personal Property as of December 31,
2025;

WHEREAS, the Applicant has requested the IDB to convey to Applicant that personal
property described (2025 Disposals Personal Property”) in that certain Bill of Sale attached
hereto as Exhibit “B” (the “2025 Personal Property Disposals Bill of Sale”);

WHEREAS, the IDB desires to enter into that certain Eighth Amendment to Personal
Property Lease attached hereto as Exhibit “C” (the “Eighth Amendment”), whereby the 2025
Personal Property would be leased to Applicant and the 2025 Disposals Personal Property would
be removed from the Personal Property Lease.

NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:

1. The IDB hereby approves and accepts the 2025 Personal Property as of December 31,
2025.

2. The IDB hereby approves the 2025 Bill of Sale effective as of December 31, 2025, the
execution and delivery to the Applicant of the 2025 Personal Property Disposals Bill of



Sale and the execution and delivery of the Eighth Amendment and all such other matters,
documents, and transactions as may be necessary to effectuate the desires of the IDB as
set forth above, all pursuant to such terms and conditions as may be negotiated by and
among the Board’s Chairman, Vice-Chairman or Secretary/Treasurer in consultation with
the Board Counsel, and all upon such terms and conditions as the Chairman, Vice-
Chairman or Secretary/Treasurer shall deem appropriate in their sole and absolute
discretion.

. Each of the Chairman and the Secretary/Treasurer, are each hereby authorized and
directed, in consultation with the Board Counsel, to negotiate, execute and deliver on
behalf of the IDB such documents or instruments as may be necessary to accomplish the
transactions contemplated by this Resolution including, without limitation, the 2025 Bill
of Sale, the 2025 Personal Property Disposals Bill of Sale, and the Eighth Amendment.

APPROVED and ADOPTED, by the IDB in public session this the day of
~,202e6.

BY:

Jeff Pedron, Chairman



EXHIBIT “A”

2025 BILL OF SALE



BILL OF SALE
ORGILL, INC.

This Bill of Sale is made as of the 31¥ day of December, 2025, by ORGILL, INC.,
a Tennessee corporation (“Assignor”), to THE INDUSTRIAL DEVELOPMENT
BOARD OF THE TOWN OF COLLIERVILLE, TENNESSEE, a public not-for-profit
corporation of the State of Tennessee, with an office in Memphis, Tennessee

(“Assignee”).
WITNESSETH:

That Assignor, for valuable consideration, receipt of which is hereby
acknowledged, does hereby sell, assign, and transfer unto Assignee, all right, title and
interest in and to certain personal property described in Exhibit A attached hereto, which
personal property is currently located at 4100 S. Houston Levee Rd., Collierville,
Tennessee, and is utilized by Lessee for its operations.

TO HAVE AND TO HOLD said personal property unto Assignee, its successors
and assigns, to and for its use forever.

And Assignor hereby warrants, conveys and agrees:
That Assignor is the true and lawful owner of said property, and Assignor
will warrant and defend title to said personal property against any and persons

whomsoever claiming by, through or under Seller, but not further or otherwise

That Assignor has full power, good right, and lawful authority to dispose of said
property in the manner aforesaid; and

That said property is encumbered as set forth in Exhibit B.
IN WITNESS WHEREOF, Assignor has caused this instrument to be executed by its duly

qualified officers, to be effective as of the date first above written.

ORGILL, INC.

Title: QVP— Lagol va;Sh M('nagmqi




EXHIBIT A
Personal Property Description
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EXHIBIT “B”

2025 PERSONAL PROPERTY DISPOSALS BILL OF SALE



BILL OF SALE

This BILL OF SALE (this “Bill of Sale™) is made so as to be effective as of the 31* day of December,
2025, from The Industrial Development Board of the Town of Collierville, Tennessee, a Tennessee public not-
for-profit corporation (the “IDB”), to Orgill, Inc. (“Orgill”).

WHEREAS, the IDB desires to convey to Mueller all of IDB’s interest in the personal property listed on
Exhibit A hereto (the “Personal Property™) and,

NOW, THEREFORE, in consideration of the foregoing premises, the consideration of $10.00 cash in
hand paid, and for other good and valuable considerations, the receipt and sufficiency of which are hereby
acknowledged, IDB and Orgill hereby agree as follows:

1. Granting Language. IDB does hereby grant, bargain, sell, assign, transfer and convey unto
Orgill , its successors and assigns, all right, title and interest of IDB in and to the Personal Property.

2. No Warranties. IDB MAKES NO REPRESENTATION, WARRANTY OR COVENANT OF
ANY KIND, EITHER EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING,
WITHOUT LIMITATION, THE DESIGN OR CONDITION OF THE PERSONAL PROPERTY CONVEYED
HEREBY, OR ANY PART THEREOF, THE MERCHANTABILITY THEREOF OR THE FITNESS
THEREOF FOR ANY PARTICULAR PURPOSE OR USE, THE QUALITY OF THE MATERIALS OR
WORKMANSHIP THEREOF OR THE CONFORMITY THEREOF TO SPECIFICATIONS, OR THE
PRESENCE OR ABSENCE OF ANY LATENT OR OTHER DEFECTS, WHETHER OR NOT
DISCOVERABLE.

The Industrial Development Board of the Town of Collierville,
Tennessee

By:

Jeff Pedron, Chairman
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EXHIBIT “C”

EIGHTH AMENDMENT



EIGHTH AMENDMENT TO PERSONAL PROPERTY LEASE AGREEMENT

THIS EIGHTH AMENDMENT TO PERSONAL PROPERTY LEASE AGREEMENT (the “Amendment”), is
made and entered into as of, but not necessarily on, the 31st day of December, 2025, by and between THE
INDUSTRIAL DEVELOPMENT BOARD OF THE TOWN OF COLLIERVILLE, TENNESSEE, a public not-for-
profit corporation of the State of Tennessee, (“Lessor”), and ORGILL, INC., a corporation (“Lessee”).

WHEREAS, Lessor and Lessee entered into that certain Personal Property Lease Agreement dated effective
December 31, 2017 (the “Original Lease”), whereby Lessor leased to Lessee certain personal property more
particularly described therein;

WHEREAS, Lessor and Lessee entered into that certain First Amendment to Personal Property Lease Agreement
dated as of December 31%, 2018, (the “First Amendment”) and that certain Second Amendment to Personal Property
Lease Agreement dated as of December 31%, 2019 (the “Second Amendment”), that certain Third Amendment to
Personal Property Lease Agreement dated as of December 31%, 2020 (the “Third Amendment”), that certain Fourth
Amendment to Personal Property Lease Agreement dated as of December 31%, 2021 (the “Fourth Amendment”), that
certain Fifth Amendment to Personal Property Lease Agreement dated as of December 31%, 2022 (the “Fifth
Amendment™), that certain Sixth Amendment to Personal Property Lease Agreement dated as of December 3 1%,2023,
and that certain Seventh Amendment to Personal Property Lease Agreement dated as of December 31, 2024 (the
“Seventh Amendment” and, together with the Original Lease, the First Amendment, the Second Amendment, the Third
Amendment, the Fourth Amendment, the Fifth Amendment, and the Sixth Amendment, collectively the “Lease”)
whereby, in each case, the tangible personal property being leased from Lessor to Lessee was supplemented;

WHEREAS, Lessor and Lessee desire to amend the Lease by amending the description of the tangible personal
property leased by Lessor to Lessee thereunder.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Lessor and Lessee hereby amend the Lease by adding the personal property described in Exhibit “A”
attached hereto to the personal property described in Exhibit “A” of the Original Lease, and by removing the personal
property described in Exhibit “B” attached hereto from personal property described in Exhibit “B
of the Original Lease. Lessor and Lessee hereby ratify and confirm the Lease, as amended hereby.

WITNESS the due execution hereof,

LESSOR:

THE INDUSTRIAL DEVELOPMENT BOARD
OF THE TOWN OF COLLIERVILLE, TENNESSEE

By: N
Jeff Pedron, Chairman

LESSEE:

ORGILL, INC,
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REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23, 2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2026-07: A resolution to approve the 2025 Compliance Report of IMC Companies LLC.

DISCUSSION: The applicant submitted the attached Compliance Report for the compliance period of January 1 to
December 31, 2025. The annual report is intended to demonstrate IMC Companies LLC’s compliance with the
requirements set forth by the Industrial Development Board for job and wage production, real property investment, and
personal property investments.

JOBS:

Number of Retained Full Time Jobs Under Lease: 144

Actual Number of Retained Full Time Jobs Reported: 144

Retained Full Time Jobs Median Annual Wage Required under Lease: $65,000
Actual Median Wages Paid for Retained Jobs Reported: $78,650

Number of new Full Time Positions Required under Lease: 120 (by 2024)
Actual number of new Full Time Positions reported: 176

New Full Time Jobs Median Annual Wage Required under Lease: $68,520
Actual Median Wages Paid for New Jobs Reported: $78,650

INVESTMENT:

Land and Improvements upon Real Property

Total Dollar Amount of Investment Required Under Lease: $21,000,000

Dollar Amount at end of Compliance Period: $22,077,722

Total Dollar Amont of Land Investment Required Under Lease: $1,500,000

Total Dollar Amount of Land at end of Compliance Reporting Period: $1,506,000

Tangible Personal Property:
¢ Amount of Investment Required Under Lease: $1,900,000
e Amount of Investment at end of 2025 Compliance Period: $943,235

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2025-06 for the acceptance of the
compliance report as submitted.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page1of1






BEFORE THE
INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2025 - 07

IN RE: IMC Companies /2025 Compliance Report

RESOLUTION

WHEREAS, IMC COMPANIES, LLC (“IMC”) and the IDB entered into that certain
Real Property Lease Agreement dated as of December 31, 2021, and that certain Personal
Property Lease Agreement dated as of December 31, 2021;

WHEREAS, IMC has delivered to IDB for consideration that certain Compliance Report
covering the period of January 1, 2025 through December 31, 2025 and being attached hereto as
Exhibit “A” (the “2025 Compliance Report”™);

WHEREAS, the IDB desires to approve and accept the 2025 Compliance Report.

NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:

1. The IDB hercby approves and accepts the 2025 Compliance Certificate.

APPROVED and ADOPTED, by the IDB in public session this the day of
, 2026.

BY:

Jetf Pedron, Chairman

Page 1 of 2



EXHIBIT “A”

2025 COMPLIANCE REPORT
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COMPLIANCE REPORT

For the Period January 1. 2025 to December 31, 2025

(To Be Filed On or Before March 1 of Each Year of the PILOT

And Through and Including the Year Immediately Following Termination of the PILOT)

COLLIERVILLE PROPERTY MANAGEMENT,

LLC (“Lessee”) and IMC

COMPANlES, LLC (“Beneficiary™) hereby jointly and severally represent to The Industrial

from January 1, 2025 to December 31, 2025, (the “Compliance Period”), the Beneficiary has

DevelIFpment Board of the Town of Collierville, Tennessee (the “Board™) that, during the period

continuously provided the following levels of employment to employees whose work location is
at the, Demised Premises** as defined in the Real Property Lease Agreement among the Board,
Lesse¢, and Beneficiary, dated as of December 31, 2021, and the Personal Property Lease
Agreement among the Board, and Beneficiary, as Lessee, dated as of December 31, 2021 (the

“Leas_b”):
T [Number off] Median | Date Bx_- 1 Actual Actual | Actual Mean
Jobs Annual Wage| Which |Number of Median Annual Wage
Job Category Required Required Jobs Jobs Filled| Wage Paid |Paid For Jobs
Under | Under Lease | Required |During the| for Jobs Reported
Lease to bein | Reporting | Reported
I Place Period }
lFull-time 144 $65,000 Effective |144 $ 78.650_ $___96,893_
Date of]
Lease
9/30/2024 | 176
|Fuli-time 120 $68,520 $ 78,650_ |$_ 96,893 .
12/31125 320

PLEAISE NOTE: ** Include only a job for which the employee will work at the Demised
PremiEes, or if the job is a “remote” job, if the employee will be located in a zip code listed on

Exhib

t A hereto, or otherwise within 60 miles of the Town of Colliervilie.



It is hereby further jointly and severally represented that, during the compliance period,
Lesseq and Beneficiary have invested the following amounts in the Demised Premises in the
following categories:

Dollar Amount of, Dollar Amount | Date of Completion Date
Investment Invested as of end | Required Under | Investment
Required Under | of Compliance Lease Completed
Lease Period or
Estimated
Date of
Completion
New Improvements to 12/31/2025
Real Propcrf)’ - $21,000,000 $22,077,722 Effective Date of the
Constructior:i Lease
Tangible Personal 12/31/2025
Property $1,900,000 $943,235 Effective Date of the
Lease
i Effective |
T.and $1,500,000 $1,506,000 Effective Date of the|Date of the!
L Lease Lease



[SIGNATURE PAGE TO COMPLIANCE REPORT]
o 4"" I, 1
EXECUTED this the ‘2 day of domara _ =
COLLIERVILLE PROPERTY MANAGEMENT, LLC

By:

Title: _\/f
IMC %lic
By: #7@

Title: C‘Até’f:;@ rg.mzﬁ,?_’gﬁ;_/(; Og;cef

STATE OFITENNESSEE
COUNTY OF SHELBY

Befgre me, the undersigned, a Notary Public in and for the County and State aforesaid.
personally jappeared _ fedec Tueall ] ) . with
whom I am personally acquainted (or proved to me on the basis of satisfactory evidence), and who,
upon oath, acknowledged f)itMselftobe /€ of COLLIERVILLE
PROPERTY MANAGEMENT, LLC, the within named bargainor, a limited liability company.
andthat | heassuch , being authorized so to do,
executedﬁforegomg instrument for the purpo Js gerem containgd, by signing the name of the
limited liability company by, Mselfas

SWORN T AND SUBSCRIBED before me this a{ day of Q\om‘*m 20l .

My Commission Expires: S- - 5 } -Z _8'

STATE OF IT:NNESSEE
COUNTY OF SHELBY

Betorc me, the undersigned, a Notary Pyblic irf and for the County and State aforesaid,
personally ‘appeared _ <Sherel€. \\is . with
whom I am personally acquainted (or proved to me on the basis of salisfactory evidence), and who.
upon outh! acknowledged Wetself to be QD _of IMC
COMPANIES. LLC, the within named bargainor, a limited llablllty company, and that __S he
assuch | . being authorized so to do. executed the
foregoing instrument for the purposes therein contamed by signing the name of the limited liability

company by \adsselfas CHAD

SWORN TG AND SUBSCRIBED before me this 94.‘\ day of Qdaruﬂ , 203 .

ot O

NOTARY PUBZ{C - 7
My Commission Expircs: S -3/ "2_8'

M

\\\\
s\\\\\ o \-!:..... %
§ 7 sTATE oF s %
S {TEnnEssee : %
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§ &o ¢ .y ‘//yo

S S STATEOF % %
= ¢ TENNESSEE : %
Z t NOTARY ; 2
2 % PUBUC § F
ﬁ- 3 Cagan .-". .P'?

-7, ULV E X
q‘/ ”"ummﬂ"‘
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EXHIBIT A TO COMPLIANCE REPORT
APPROVED ZIP CODES

38002 38058 38118 38611 38674
38004 38060 38119 38618 38676
38008 38066 38120 38629 38680
38011 38067 38122 38632 38683
38012 38068 38125 38633 38685
38016 38069 38126 38635 72301
38017 38075 38127 38637 72325
38018 38076 38128 38641 72327
38019 38103 38131 38642 72331
38023 38104 38132 38647 72332
38028 38105 38133 38650 72338
33029 38106 38134 38651 72339
38036 38107 38135 38654 72346
38039 38108 38138 38659 723438
38042 38109 38139 38661 72350
38046 38111 38141 38663 72364
38049 38112 38152 38664 72376
38052 38114 38381 38665 72384
38053 38115 38392 38668 72386
38054 38116 38603 38671

38057 38117 38610 38672



REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23, 2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Resolution 2026-08: A resolution to approve the 5 Amendment for IMC Companies LLC’s Personal
Property Lease additions and deletions.

DISCUSSION: The purpose of this agenda item is to accept the 5% Amendment for IMC Companies LLC’s
Personal Property Lease additions and deletions as attached.

STAFF RECOMMENDATION: Staff recommends approval of Resolution 2026-06 for the acceptance of the
personal property additions to the lease.

BOARD ACTION:

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page 1 of 1






BEFORE THE

INDUSTRIAL DEVELOPMENT BOARD
OF
THE TOWN OF COLLIERVILLE, TENNESSEE

Resolution No. 2026 — 08

IN RE: IMC Companies, LLC/Personal Property Lease Amendment/ Personal Property
Additions and Deletions

RESOLUTION

WHEREAS, The Industrial Development Board of the Town of Collierville, Tennessee
(the “IDB”), and IMC Companies, LLC (the “Applicant™) entered into that certain Personal
Property Lease Agreement dated as of December 31, 2021 (the “Original Personal Property
Lease”), as amended by that certain First Amendment to Personal Property Lease dated as of
December 31, 2022 (the “First Amendment”), that certain Second Amendment to Personal
Property Lease dated as of December 31, 2023 (the “Second Amendment”), the Third
Amendment to Personal Property Lease dated as of December 31, 2021 (the “Third
Amendment”), and that certain Fourth Amendment to Personal Property Lease dated as of
December 31, 2024 (the “Fourth Amendment” and, together with the Original Personal Property
Lease, the First Amendment, the Second Amendment and the Third Amendment, collectively the
“Lease”);

WHEREAS, the Applicant has delivered to the IDB that certain Bill of Sale attached
hereto as Exhibit “A” (the "2025 Bill of Sale"), whereby the Applicant desires to convey to IDB,
effective as of December 31, 2025, certain personal property more particularly described therein
(the “2025 Personal Property”);

WHEREAS, the IDB desires to accept the 2025 Personal Property as of December 31,
2025;

WHEREAS, IDB desires to enter into that certain Fifth Amendment to Personal Property
Lease attached hereto as Exhibit “B” (the “Fifth Amendment”), whereby the 2025 Personal
Property would be leased to Applicant;

NOW, THEREFORE, BE IT RESOLVED BY THE IDB THAT:

1. The IDB hereby approves and accepts the 2025 Personal Property as of December 31,



2025.

. The IDB hereby approves the 2025 Bill of Sale effective as of December 31, 2025, and
the execution and delivery of the Fifth Amendment and all such other matters,
documents, and transactions as may be necessary to effectuate the desires of the IDB as
set forth above, all pursuant to such terms and conditions as may be negotiated by and
among the Board’s Chairman, Vice-Chairman or Secretary in consultation with the Board
Counsel, and all upon such terms and conditions as the Chairman, Vice-Chairman or
Secretary/Treasurer shall deem appropriate in their sole and absolute discretion.

. Each of the Chairman and the Secretary, are each hereby authorized and directed, in
consultation with the Board Counsel, to negotiate, execute and deliver on behalf of the
IDB such documents or instruments as may be necessary to accomplish the transactions
contemplated by this Resolution including, without limitation, the documents described
above.

. The IDB hereby approves all prior actions taken by the Chairman or the Secretary with
respect to the Lease including, without limitation, the execution of the Fifth Amendment.

APPROVED and ADOPTED, by the IDB in public session this the day of
, 2026.

BY:

Jeft Pedron, Chairman



EXHIBIT “A”

2025 BILL OF SALE



BILL OF SALE
IMC COMPANIES, LLC

This Bill of Sale is made as of the 31% day of December, 2025, by IMC
COMPANIES, LLC (“Assignor”), to THE INDUSTRIAL DEVELOPMENT BOARD OF
THE TOWN OF COLLIERVILLE, TENNESSEE, a public not-for-profit corporation of
the State of Tennessee, with an office in Memphis, Tennessee (“Assignee™).

WITNESSETH:

That Assignor, for valuable consideration, receipt of which is hereby
acknowledged, does hereby sell, assign, and transfer unto Assignee, all right, title and
interest in and to certain personal property described in Exhibit A attached hereto, which
personal property is currently located at 1305 Schilling Blvd. W, Collierville, Tennessee,
and is utilized by Lessee for its operations.

TO HAVE AND TO HOLD said personal property unto Assignee, its successors
and assigns, to and for its use forever.

And Assignor hereby warrants, conveys and agrees:
That Assignor is the true and lawful owner of said property, and Assignor
will warrant and defend title to said personal property against any and persons

whomsoever claiming by, through or under Seller, but not further or otherwise

That Assignor has full power, good right, and lawful authority to dispose of said
property in the manner aforesaid; and

That said property is encumbered as set forth in Exhibit B.
IN WITNESS WHEREOF, Assignor has caused this instrument to be executed by its duly

qualified officers, to be effective as of the date first above written.

IMC COMPANIES LLC

By: 7 Lé/at( / i ; >l
Title: C/'f' /f m"'r\% fuIVLﬁC&V’




Asset
1552
1553
1554
1543
1551
1495
1531
1511
1529
1530
1487
1499
1518
1517
1516
1515
1514
1528
1527
1526
1525
1524
1523
1546
1577
1576

Property Description
Dell Monitor

Dell Monitor

Dell Monitor

Office Furniture
Furniture {HR)

Dell Laptop

Dell Laptop

Dell Laptop
Camera/Video Recorder Installation
Dell Laptop

Dell Laptop

Network Switches
Dell Laptop

Delf Laptop

Dell Laptop

Deil Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell taptop

Dell taptop

Dell Laptop

Dell Laptop

Cisco Hardware-IMC to KN Data Center
Dell Laptop

Dell Laptop

Personal Property Description

Real/Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal

Personal

EXHIBIT A

Account

1520.003 - OFF EQ-ACCTG
1520.003 - OFF EQ-ACCTG
1520.003 - OFF EQ-ACCTG
1520.700 OFF Equip IT
1520-005 Office Equip HR

1560.003 - COMM-GEN ACCTG

1560.004 - COMM-R/A
1560.050 ABS

1560.050 ABS

1560.090 Strategy
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT

Year
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025

Service
12/1/2025
12/1/2025
12/1/2025
11/1/2025
12/1/2025
2/1/2025
9/1/2025
7/1/2025
9/1/2025
9/1/2025
2/1/2025
4/1/2025
8/1/2025
8/1/2025
8/1/2025
8/1/2025
8/1/2025
9/1/2025
9/1/2025
9/1/2025
9/1/2025
9/1/2025
9/1/2025
11/1/2025
12/1/2025
12/1/2025

Cost

1,207.24
1,207.24
1,207.24
15,104.89
7,702.10
583.29
3,018.13
3,012.09
4,126.03
3,018.13
8,828.86
1,291.63
1,291.64
3,018.12
2,981.47
2,981.47
4,126.03
4,126,03
4,126.03
4,126.03
4,126.03
2,981.47
86,543.68
4,126.03
3,018.12



EXHIBIT B
Personal Property Encumbrances

N/A



EXHIBIT “B”

FIFTH AMENDMENT



FIFTH AMENDMENT TO PERSONAL PROPERTY LEASE AGREEMENT

THIS FIFTH AMENDMENT TO PERSONAL PROPERTY LEASE AGREEMENT (the “Amendment™), is made
and entered into as of, but not necessarily on, the 31st day of December, 2025, by and between THE INDUSTRIAL
DEVELOPMENT BOARD OF THE TOWN OF COLLIERVILLE, TENNESSEE, a public not-for-profit corporation
of the State of Tennessee, (“Lessor”), and IMC COMPANIES, LLC, a limited liability company (“Lessee™).

WHEREAS, Lessor and Lessee entered into that certain Personal Property Lease Agreement dated effective
December 31, 2021 (the “Original Lease”), whereby Lessor leased to Lessee certain personal property more
particularly described therein;

WHEREAS, Lessor and Lessee amended the Original Lease by that certain First Amendment to Personal Property
Lease Agreement entered into as of December 31, 2022 (the “First Amendment™), by that certain Second Amendment
to Personal Property Lease Agreement dated as of December 31, 2023 (the “Second Amendment”), by that certain
Third Amendment to Personal Property Lease Agreement dated as of December 31, 2021 (the “Third Amendment™),
and by that certain Fourth Amendment to Personal Property Lease Agreement dated as of December 31, 2024, (the
“Fourth Amendment™ and, together with the Original Lease, the First Amendment, the Second Amendment, and the
Third Amendment, collectively the “Lease™);

WHEREAS, Lessor and Lessee desire to amend the Lease by amending the description of the tangible personal
property leased by Lessor to Lessee thereunder.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Lessor and Lessee hereby amend the Lease by adding the personal property described in Exhibit “A”
attached hereto to the personal property described in Exhibit “A” of the Lease. Lessor and Lessee hereby ratify and
confirm the Lease, as amended hereby.

WITNESS the due execution hereof.

LESSOR:

THE INDUSTRIAL DEVELOPMENT BOARD
OF THE TOWN OF COLLIERVILLE, TENNESSEE

By:

Jeff Pedron, Chairman

LESSEE:

IMC COMPANIES, LLC // /{,

L i) (
_ / wZ L
By-~.- ALY ," _ i —

Its: i._/ fféf-/iﬁ/ie..«,. y "/dﬁ& 074_47{#




Asset
1552
1553
1554
1543
1551
1495
1531
1511
1529
1530
1487
1499
1518
1517
1516
1518
1514
1528
1527
1526
1528
1524
1523
1546
1577
1576

Property Description
Dell Monitor

Dell Monitor

Dell Monitor

Office Furniture
Furniture {HR})

Dell Laptop

Dell Laptop

Dell Laptop
Camera/Video Recorder Installation
Dell Laptop

Dell Laptop

Network Switches
Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Dell Laptop

Cisco Hardware-IMC ta KN Data Center
Dell Laptop

Dell Laptop

Personal Property Description

Real/Personal
Personal
Personal
Personal
Personal
Personal
Personal
Persanal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personal
Personai
Personal
Personal
Personal
Personat
Personal
Personal
Personal
Personal

Personal

EXHIBIT A

Account

1520.003 - OFF EQ-ACCTG
1520.003 - OFF EQ-ACCTG
1520.003 - OFF EQ-ACCTG
1520.700 OFF Equip IT
1520-005 Office Equip HR

1560.003 - COMM-GEN ACCTG

1560.004 - COMM-R/A
1560.050 ABS

1560.050 ABS

1560.090 Strategy
1560.700 - COMM Equip iT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT
1560.700 - COMM Equip IT

Year
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025

Service
12/1/2025
12/1/2025
12/1/2025
11/1/2025
12/1/2025
2/1/2025
9/1/2025
7/1/2025
9/1/2025
9/1/2025
2/1/2025
4/1/2025
8/1/2025
8/1/2025
8/1/2025
8/1/2035
8/1/2025
9/1/2025
9/1/2025
9/1/2025
9/1/2025
9/1/2025
9/1/2025
11/1/2025
12/1/2025
12/1/2025

Cost

1,207.24
1,207.24
1,207.24
15,104.89
7,702.10
583.29
3,018.13
3,012.09
4,126.03
3,018.13
8,828.86
1,291.63
1,291.64
3,018.12
2,981.47
2,981.47
4,126.03
4,126.03
4,126.03
4,126.03
4,126.03
2,981.47
86,543.68
4,126.03
3,018.12






REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23, 2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Subscription to CoStar

DISCUSSION: Information is one of the most valuable tools for economic development. This can include points of
contact at corporations, locations with expiring lease agreements, movement of corporations into new markets, and
modifications of corporate structures. Not all this information is readably available in real time without the assistance
of third-party software. CoStar is a company that owns Loopnet and provides this data to realtors, brokers, economic
development corporations and others as part of a subscription. As a governmental entity, the rate would be $5,160 a
year.

STAFF RECOMMENDATION: Staff recommendation approving a subscription to CoStar with annual subscription.

BOARD ACTION: To approve authorization for a annual CoStar subscription per the attached agreement.

Motion by Seconded by

Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No

|  Abstain

Page 1 of1
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The power of

f.5 CoStar- KNOWING

Business Attraction: Economic Growth & Development

Economic development teams use CoStar to identify companies under growth or space pressure
before a site-selection RFP exists, so they can engage earlier, compete smarter, and support
business attraction strategy.

e Expansion and relocation decisions leave data footprints months or years earlier

¢ Economic developers win by being early and informed

How?

Define & Research Target Industries & Company Profiles
Tenant Company Tracking

©  Industry type (manufacturing, logistics, healthcare, HQ, etc.)
@ Square-footage thresholds

©  Number of locations

< Geography (peer markets, feeder markets)

Identify Expansion & Relocation Timing Signals
Layer Intelligence & Signals

Lease expirations across multiple markets

Rapid footprint expansion in nearby regions

New construction pipelines (planned or underway)
High rent/Low vacancy

Ownership or occupancy changes

CMBS loan maturities (when available)

OO

Saved Searches & Automated Alerts

Relevant Searches with Enabled Alerts

2 Save a search (e.g., "Manufacturers over 50,000 SF with leases expiring in 18-36 months®)
© Reference ‘change” data for timely insights

Market & Submarket Storytelling
Validate Timing

€ Vacancy trends across the region
& Absorption

< Construction pipeline by markets
€ Rent comparisons vs peer markets

Connect Companies to Available Sites/Buildings
Company Profiles & Property Listings

@ Corporate footprint

2 Recent expansions/growth

©  Available buildings & suitable sites

€ Development sites or planned projects

CRE Sales, Memphis
‘. . Yy 7 7 J J & 4 901.706.3136
"‘ COStar ALL THE TOOLS TO ACCESS YOUR WORLD OF COMMERCIAL REAL ESTATE arivalto@costar.com







CoStar
License Agreement

FOR INTERNAL ONLY: (Ref ID) 3588713
AE: Trey Rivalto

36304010

Government

Location ID:
Business Code:

%, 8 CoStar-

BILL TO:

Licensee: Town of Collierville

| Location ID: 36304010

Address: 500 Poplar View Pky

City/State/Zip: Collierville, TN 38017

Telephone: (901) 457-2360

Bill-To Contact: Michael Clark

Email for Bill-To Contact: mclark@colliervilletn.gov

USE:

BILLING CYCLE:

Total No. Listings: 0 [Z]Monthly [ ]Semi-Annually
Total No. Sites: 1

Tatal No. Authorized Users (All Sites): 1 DQuarterly I:]Yearly

e = =

One Year Initial Term

INVOICE TYPE/BILLING PREFERRED: _ STARTDATE:

Delayed start date for all service offerings: May 1, 2026.

Single Invoice
SERVICES
Monthly License Fees
Site Market Product Description (Before Tax)
36304010 All Data CoStar Suite $430.00
Total Monthly Fees From Additional Schedule of Services:
Discount:
Total Monthly License Fees: $430.00
Discounted Monthly License Fees:
Notes:

This License Agreement incorporates by reference the Terms and Conditions for the services identified above (available at: hitps:/fiwww.costar.com/CoStarTerms-and-Conditions) and any
addenda attached hereto between the parties, and establishes the terms and conditions under which CoStar will license the products set forth in this License Agreement. Use of any CoStar
product is also subject to the website Terms of Service/Use (“Website Terms of Use"} available online for each applicable servicé provided under this License Agreernent. Licensee agrees to
comply with such Website Terms of Use and to regularly review them for updates and changes. Any conflict or inconsistency shall be resolved according to the following order of precedence:
(1) this License Agreement; (2) the Terms and Conditions; and (3) the Website Terms of Use. Terms used on this License Agreement and not otherwise defined shall have the meanings set

forth in the applicable Terms and Conditions.

In the event Licensee does not execute this License Agreement by 4/30/2026, this License Agreement shall become null and void; however, if both parties execute and commence
performance of their duties and obligations under this License Agreement after such date, this License Agreement shall continue in full force and effect and be binding on the parties. The
person executing this License Agreement on behalf of Licensee represents and warrants having the authority to do so. CoStar hereby provides notice that only an authorized officer of CoStar
or its parent company can execute this License Agreement on behalf of CoStar. Delivery of an executed signature page to this License Agreement by electronic means shall be effective and
constitute a legal and binding agreement between the parties.

CoStar Town of Collierville

By: W Signature:

Name: Chris Lown Print Name: Michae! Clark

Title: Chief Financial Officer Title: Director of Community and Economic Development
Date: Date:

Address: 1201 Wilson Blvd Address: 500 Poplar View Pky

Address: Arlington, VA 22209-2304 Address: Collierville, TN 38017

Schedule Of Services

Page 1 of 1






" } CoStar-

CoStar
License Agreement

Authorized Site: Town of Collierville
Address: 500 Poplar View Pky
Total Number of Authorized Users at Site 1

D SITE
Contact Name: Michael Clark Phone:  (901) 457-2304
Email:  mclark@colliervilletn.gov Role: User

Page 1 of 1

User Detail






REPORT TO INDUSTRIAL DEVELOPMENT BOARD

DATE: April 23, 2026

FROM: Michael J. Clark, AICP, CNU-A
Director of Community & Economic Development

SUBJECT: Continuation of Tourism support for Placer.ai

DISCUSSION: For the past several years, the IDB has split the cost of Placer.ai with Tourism as both Ashley Carver,
our Tourism Director and the Economic Development Director have had access. This web-based software subscription
allows staff to track patterns. While it is primarily used for event purposes with Tourism, Economic Development uses
it to determine shopping patterns and trends based on geographic location.

STAFF RECOMMENDATION: Staff recommendation approving the continuation to pay 50% of the Placer.ai
subscription.

BOARD ACTION: To approve continued payment of 50% for Placer.ai

Motion by Seconded by
Vote / Total | Moody | Croop | Abbot | Samisch | Green | Fisher | Pedron | LaGraize | Scardino
Yes
No
Abstain

Page 1 of 1






@ Placer.ai

Placer Labs, Inc.

440 N Barranca Ave #1277
Covina CA 91723

United States

Bill To:

Town of Collierville

500 Poplar View Parkway
Collierville Tennessee 38017
United States

Due Date: 5/13/2026
Terms: Net 30

Invoice #INUS09410

Date: 4/13/2026

PO #: 23-NONCI-00076502:4
Term Start Date: 5/9/2026
Term End Date: 5/8/2027

Item Description

Platform Access Location Based Services & Analytics

Advanced Market Report Advanced version of the Market Report

Chains Report Expanded Chains Report Expanded

Void Analysis Placer - Void Analysis

Events Events

Esri Basemaps Esri Basemaps

Subtotal 28,345.00
Tax Total 0.00
Total UsSD 28,345.00

IMPORTANT: Protect against payment phishing! For any Placer bank change requests, please confirm
telephonically with the billing team at 415-228-2444 ext:806 to prevent fraudulent transactions.

Our preferred payment method is via
Stripe. Click HERE for Stripe payment link.

Wire/ACH to:

Banc of California

To the Credit of; Placer Labs, Inc.
Account Number: 1002153433
Routing & Transit Number: 122238200
SWIFT Code: SQARUS33

Send Check to:
Placer Labs, Inc.

440 N Barranca Ave #1277
Covina, CA 91723

Click HERE to Download our W9

Email: billing@placer.ai

Placer Labs, Inc., 440 N Barranca Ave #1277, Covina CA 91723, United States,

171






TOWN OF COLLIERVILLE
INDUSTRIAL DEVELOPMENT BOARD

CHECK REQUEST NO:

Date: 04/23/26 Department Development - Econ. Dev.

Payment Information:

Vendor Name:  Placer.Al

440 N. Barranca Ave. #1277

Address: Covina, CA 91723
City, State, Zip: Invoice#: Attached Agreement
Check one: [ X ] Vendor Will Pick Up [ 1 Dept. Will Pick Up [ 1 Mail Check
At Accounts Payable And Distribute Check
........................................... Deseriplon oo LA
................. Placacr A 50% of Subscription Costs ($28,345.00 Total) . $14.17250

Total Cash Disbursed: | $14,172.50

Other explanations (if needed)

Requested by: Michael Clark 04/23/26

Signature:

Approved by:

Approved by:

PROPER BACKUP (ORIGINAL INVOICE) MUST BE SUBMITTED






