A called meeting of the Collierville Industrial Development Board (CIDB)} was held on Wednesday,
April 30, 2025, at 12:00 PM in the Administrative Conference Room at Town Hall, located at

500 Poplar View Parkway, Collietville Tennessee.

Chairman Moody was present and presiding.

The following IDB members were present: Moody, Cochran, Abbott, Cropp, Green and Pedron.

LaGraize, Fisher and Scardino were absent.

Also present were Community and Economic Development (CED) Director Michael Clark, Attorney

Josh Lawhead and Planner Maria De Mesa.

Call To Order ~ Chairman Moody

Roll Call - A quorum was present

Approval of the Minutes - Motion was made and seconded to approve the minutes from the
January 227 2025 meeting.

Citizens Comments: None

Business Items:

5A - Resolution 2025-01 - FedEx Retention PILOT - 2024 Compliance Report

Discussion ensued about jobs reported, median wages paid, and dollar amount invested duying the
compliance period. Chairman Moody noted the reparted wages for both professional and clerical
positions went well above the requirement but did not account for cost-of-living adjustments so he
asked Board members if such maybe be considered given it is a 20-year lease. He also pointed out
the amount invested for land improvements and tangible property might need to be double-
checked since the 2023 reported amounts exceeded the requirement and the staff report looked
like they did not reach the requirement. Lawhead stated the report is fine without corrections. Clark
shared FedExrecently reported during a recent Chamber Board mesting that it plans on bringing
more people back to the office so the investment amount is expected to go up In the coming years.

Abbott made the motion, seconded by Cropp. All voted in favor. Resolution passed.

5B - Resolution 2025-02 - FedEx Retention PILOT - Bill of Sale 6" Amendment
Chairman Moody gave a brief overview about the Bill of Sale being tied with the FedEx Retention
PILOT. No further discussion transpired. Cochran made the motion and seconded by Abbott. All

voted in favor. Resolution passed.




5C - Resolution 2025-03 - Muelter PILOT - 2024 Compliance Report

Discussion ensued about Mueller Industries being in compliance in terms of jobs retained, new fuill
time positions and dollar amount invested during the compliance period. Chairman Moody noted
Mueller hit almost everything except for reported median wages paid at $47,840 but looking at
mean wages at $53,613, this seemed a bit closer to the required median wage of $57,500. Abbott
recalled about a letter that may have been sent last year and asked if a r letter is needed to
encourage them to increase wages to stay in compliance. Moody responded a letter may not be
needed since Mueller added more jobs in 2024, which could be a reason for lower median wages.
Abbott made the motion and seconded by Cochran. All voted in favor. Resolution passed.

5D - Resolution 2025-04 - Orgilt PILOT - 2024 Compliance Report

Discussion ensued about new full time jobs reported and the possible reasons for not meeting the
requirement under the lease as it has been noted the number has been on a downward trend
beginning 2022, Chairman Moody noticed the amount required under the lease for land and
improvements should be checked since it was about $16 million last year. Clark will rectify
amounts in the staff report. Pedron inquired if new jobs include remote workers. Lawhead
responded that remote workers are included in the reporting so long as they are residing within the
approved zip codes. Moody recalled about the Board’s previous plan to send a letter to Orgill to ask
for an explanation on the number of new jobs. Cropp then asked the Board if the situation warrants
a letter to Orgill, which Green and Pedron agreed for the Board to do adding the letter should not be
punitive in tone. Per Lawhead, the resolution can stay as is and the minutes will reflect the Board
agreed to send Orgill a letter. He also pointed out the median wages paid for new jobs has been
increasing steadily despite the decline in new full time jobs. As for Orgill’s new Concept Center, it
was noted it will be separate from the existing Orgill PILOT. The Board recommended a letter to be
sent to Orgill and for Clark to draft the letter and work with Lawhead for the appropriate language
for the letter. Green made the motion, seconded by Cropp. All voted in favor. Resolution passed.
5E ~ Resolution 2025-05 - Orgill PILOT - 2024 Tangible Personal Property (TPP) Additions
Abbott made the motion and seconded by Pedron. No further discussion transpired. All voted in
favor. Resolution passed.

5F - Resolution 2025-06 - IMC PILOT - 2024 Compliance Report

Discussion ensued about the amount invested for TPP given the IMC Companies was found in
compliance in terms of full time jobs, median wages as well as dollar amounts for land and

improvements under the lease. Chairman Moody remarked the TPP dollar amount, while lower than




expected, is quite understandable. Abbott made the motion and seconded by Green. All voted in
favor. Resolution passed.

5G - Resolution 2025-07 - IMC PILOT - Amendment to Lease ~ 4" Amendment

Discussion ensued about how the 4™ Amendment transpired. Lawhead gave a brief background
about it being a standard annual lease amendment and proceeded on how he saw an error in the 3%
Amendment during pre-pandemic days which IMC agreed to rectify. He advised the Board can vote
after-the-fact and file a motion to approve the Prior Action by the Chairman with the signing of the
3" Amendment. Pedron made the motion and seconded by Abbott. All voted in favor. Resolution
passed.

5H - Resolution 2025-08 - CCL PILOT - 2024 Compliance Report

Discussion ensued about the lease officially expiting at the end of the calendar year and how a few
items were not in compliance, such as the number of full time jobs and median wages for retained
jobs. Cropp noted that it complied in terms of median wages for new jobs which is significantly
higher than what's required under the lease. Lawhead remarked that CCL is not getting the full 75%
benefit with CCL being in a joint venture initialty with Korsini, which may have taken some jobs with
it when it left the joint venture recently. Moody thinks it will be beneficial for the Board to send a
letter to remind CCL their PILOT is expiring by the end of the year. Pedron made the motion and

seconded by Abbott. All voted in favor. Resolution passed.

Other Business:

BankTennessee Account Balance Update: Abbot presented the CIDB has a current balance of
$208,506.08 as of April 14, 2025, with one (1) outstanding check that hasn’t been cleared yet and
another $13,000 as half payment for the Placer software. Moody reminded that big boosts are
forthcoming when the new PILOTs come in with Orgill’s New Concept Center, Thompson Machinery

and Campbell Clinic.
Development Updates: Clark reported the following:

1) Thompson Machinery PILOT - The grading permit for Thompson was recently approved
which will allow the clearing and preliminary grading of the property despite not having an
approved site plan application. A portion of the property will be for the new facility for
Thompson Machinery. Additional updates will be shared when the Town receives the

preliminary site plan application.



2)

3)

4)

New Orgill Concept Center - The concept center is expected to have opened before the next
quarterly IDB meeting. A group of Town Staff performed inspections in February, and a
Temporary Certificate of Occupancy (TCO) was issued.

The Parke Planned Development (PD) - Town staff recently reviewed a PD Amendment and
Rezoning application for The Parke, which is a Mixed-Use development owned by Crews
located by State Route 385 and South Housten Levee Road. Revised plans and a full Traffic
Impact Study that address staff comments are required before the project can move
forward for a public meeting with the Planning Commission.

Schilling Farms Water Tower District Phase 2 and plans for the “horseshoe/ wineglass” area-
A vibrant Mixed-Use development is coming up, which leaves Schilling Farms with 40
apartment units left before the cap is met. Although there were concerns from nearby
residents about the road connection of the Water District Phase 2 with Porter Farms, the
road connection predated the Porter Farms neighborhood.

Clark and Lawhead will meet with Shelby County to discuss some concerns of small
municipalities using PILOT programs for affordable housing.

Clark shared the Collierville Chamber is seeking candidates for a new President and
requested the Board to spread the word to those interested.

Collierville Comprehensive Plan-

The Development Department is spearheading the Town’s Comprehensive Plan. There’ll be
a chapter on Economic Development and a focus group on Economic Development will be
created once the consultant is on board. The process would take about 18 months until the

final plan document gets completed.




