A called meeting of the Collierville Industrial Devetopment Board (CIDB) was held on Wednesday,
January 22, 2024, at 12:00 PM in the Administrative Conference Room at Town Hall, located at
500 Poplar View Parkway, Collierville Tennessee.

Chairman Moody was present and presiding.

The following IDB members were present: Moody, Cochran, Abbott, Green, Fisher and Scardino.

Two new members were also present: LaGraize and Pedron. Cropp was absent.

Also present were Community and Economic Development (CED) Director Michael Clark, Attorney

Josh Lawhead and Plannher Matia De Mesa.

Call To Order - Chairman Moody

Roll Call - A quorum was present

Approval of the Minutes — Motion was made and seconded to approve the minutes from the
October 23" 2024 meeting.

Citizens Comments: None

Business Items:

5A - Introduction of New Members

Dan LaGraize and Jeff Pedron were formally introduced as the newest board members. A brief
sharing of professional and personal backgrounds followed to help them become familiar with the

other board members.

5B - Election of Officers

Nominations were hetd for the following positions: Chair, Vice-Chair, Secretary and Treasurer, The
hoard unanimousty approved the re-appointments of Moody as Chair, Cochran as Vice-Chair, and
Abbott as Treasurer. A discussion on the duties and responsibilities of the secretary ensued as the
board has been holding meetings without an appointed secretary since the time of former
Development Director, John Duncan. Clark read the By-laws pertaining to the duties of the Secretary
which include record-keeping, including keeping records of meeting minutes, and managing
financial records. Since these duties are now being petformed by Clark when he took over as CED
Director, Green inquired if Clark (or Town Staff) can be appointed as Secretary. Per the By-laws, doing

so will require a resolution, which the board can approve in the next meeting. Atty. Lawhead advised




the board to elect a secretary until a resolution delegating Clark as secretary has been approved.

With this, the board unanimously approved the appointment of Pedron as interirn Board Secretary.

5C - Ethics Training by Atty. Josh Lawhead

Atty. Lawhead presented the Ethics training, which is required under State Law. To ensure the
CIDB's continued compliance with State Law, board members were directed to sign and submit
their individual Conflict of Interest forms. He then gave a quick overview on the Town of Coltierville's
Policy on Ethical Conduct highlighting the Standards of Conduct and providing examples on how
board members can assure that their direct and indirect interests do notinfluence the way they
vote on a particular itemn or measure, including recusing themselves during a vote, if necessary. He
also reminded about the Sunshine Law which prohibits two or more board members to discuss,
regardless of medium, items pending by the Board outside a public meeting. To illustrate, Clark
shared that when he sends out the meeting invite, he blind-copy each member so if somebody
accidentally clicked reply-to-all, the response only goes directly to him and cannot be seen by

others in the thread.

5D - Advertising, Marketing & Budget Goals

Clark presented the check registers for 2023 and 2024 o seek advice on estimating the advertising
and marketing budget for 2025, He also sought advice if the board is focused exclusively within the
Memphis region, if other areas are also being considered, or if the board would like to wait until the
Town’s Comprehensive Plan has been finalized. He shared about emerging development clusters
across the country that the board may consider including IT-related clusters {(such as Cupertino,
Seattle, Houston, Boston, and the Raleigh-Durham Research Triangle Park) and Medical/
Healthcare industry clusters, for instance. Moocdy opined that having an annual budget estimate
wotld streamline the process instead of Clark requesting the board for a budget during every
meeting. Green concurred with Moody and made a motion to set aside $75,000 as the 2025 budget
that can be amended in future meetings in case revisions are needed. All present voted in favor of
this motion. Scardino reminded the board to not be limited on print advertising as the use of virtual
advertising has been increasing and it is expected to become more cost-effective than print ads.
Fisher added for the board to consider piggybacking with existing organizations, such as the EDGE

and ECD, if possible, to help increase the board’s advertising reach without spending significantly.




Other Business:

BankTennessee Account Balance Update: Abbot presented the CIDB has a current balance of
$215,205 with two (2) checks written very recently for about $3,000 making the final balance at
about $210,000. He and Clark are still exploring the most effective way of handling and reconciling

the checkbook.

Development Updates: Clark reported that the Orgill Concept Center is almost done, and
Campbell Clinic is open for business but haven’t done the ribbon-cutting yet. Boyle is also exploring
to develop the ‘horseshoe (or wine glass)’ portion of Schilling Farms Planned Development and
possibly putting up a substantial building near the ‘bottom of the wine glass’ that can offer all-
around views of Schilling Farms. Thompson Machinery PILOT will start soon and is projected to
occupy the site by third quarter of 2027 with construction commencing in mid-2026. A local
developer is also actively seeking for a grocery store, but the merchant is yet to be identified. He
also shared about the Town’s website which features a Development Activity Map accessible to the
public under the Town’s Map Gallery (Collierville Map Gallery | Collierville, TN) . He invited the board
to refer to it if they want to see what’s going on around the Town in terms of development projects
that came in as well as those that were approved and currently under construction. The map is
being updated monthly with color-coded “pins” for easy identification. Each pin denotes a specific
project and has an embedded link for additional information, such as copies of the staff reports as

well as the latest plans and drawings.

Recoghnition for Taylor Stamps: Moody informed that he would like to give a small token to former

board member Stamps to recognize his contributions to the board.

Adjournment - Chairman M
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