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The Town of Collierville Board of Zoning Appeals met in a regular session on Thursday, August 21, 
2025, at 5:00 p.m. in the James H. Lewellen Board Chambers in Town Hall, at 500 Poplar View 
Parkway. 
 
Staff members present: Development Director, Mr. Michael Clark; Assistant Town Planner, Ms. 
Donquetta Singleton; Planner, Ms. Sheila Hatchett; and Administrative Specialist, Sr., Ms. Lynette 
Denzer. 
 
Chairman Luttrell asked Ms. Denzer to call the roll. 
 
Roll Call: 
Frazier  Hudspeth O’Hare Floyd Luttrell 
Present Absent Absent Present Present 
 
Quorum Present 
  
 
Approval of the Minutes: 
 
Chairman Luttrell asked if there were any corrections to the minutes from the May 15, 2025, meeting. 
 
Hearing none, Chairman Luttrell called for a motion to approve the minutes as presented. 
 
Motion by Commissioner Frazier, and seconded, to approve the minutes as presented. 
 
Hearing no discussion, Chairman Luttrell asked for a roll call. 
 
Roll Call: 
Frazier O’Hare Floyd Hudspeth Luttrell 
Yes Absent Yes Absent Yes 
 Motion approved. 
 
 
Approval of the Agenda:   
 
Chairman Luttrell asked if there were any additions or changes to the agenda. 
 
Mr. Groce stated the agenda is as published.  
 
Motion by Commissioner Frazier, and seconded, to approve the agenda as presented. 
 
Hearing no discussion, Chairman Luttrell asked for a roll call 
 
Roll Call: 
Frazier Hudspeth Floyd O’Hare Luttrell 
Yes Absent Yes Absent Yes 
 Motion approved. 
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Citizen Comments 
 
Chairman Luttrell called for citizen comments. 
 
Hearing none, Chairman Luttrell moved forward with the meeting. 
 
 
Formal Agenda: 
 
6.a Case #251699 - 5366 Forest Hill Irene Road - Request approval of a Variance to allow a dwelling 
(principal structure) to encroach into the required side yard setback. 
 
Ms. Sheila Hatchett reviewed the Staff Report, which is 
included as an exhibit for the record. The applicant is 
requesting approval to allow a principal structure to encroach 
into the required side yard setback.  
 
The eight-acre property was developed in unincorporated 
Shelby County and annexed into Collierville in 2011; it is 
zoned FAR: Forest – Agricultural - Residential. The property 
contains 5 inherited accessory structures including 2 barns, 2 
stables, and one silo in addition to the principal structure. 
Other structures on the property include a detached 
residential garage and carports.  
 
Due to the number and placement of the inherited structures, the buildable area is limited, and placement 
options make it hard to meet zoning requirements. The property topography also limits where the 
dwelling can be placed without extensive grading.   
 
The zoning ordinance for FAR requires principal dwellings to have a minimum side setback of 75 feet on 
each side. The proposed dwelling location is 30 feet from property line. The applicant is requesting a 
variance for the side setback. The proposed structure would be about 130-140 feet from the existing 
dwelling at 5398 Forest Hill Irene and would not be any closer to the property line than an existing 
accessory structure near the south property line. 
 
Possible alternatives were presented and reviewed, and past approved variances for similar applications 
were shared. The applicant agrees with the Conditions except for Condition 3, which has revised 
language agreeable to staff.   
 
Staff recommended approval of the variance, noting the Standards for Variances (Exhibit 4) have been 
satisfactorily addressed, and the conditions of approval (Exhibit 2) will limit potential adverse impacts. 
 
Chairman Luttrell asked if there were any questions for Staff. 
 
Discussion ensued about elevation changes within the property, drainage issues, and the distance of the 
proposed structure from the neighboring dwelling. 
 
Hearing no further questions, Chairman Luttrell asked the applicant to come forward. 
 

EXHIBITS 
The staff report and the following: 

Ex 1 Vicinity Maps (8.5.25) 
Ex 2 Conditions of Approval (5.9.25) 
Ex 3 Cover Letter (6.24.25) 
Ex 4 Standards for Variances (8.15.25) 
Ex 5 Staff Photos & Aerial View (8.5.25) 
Ex 6 Plot Plan (6.24.25) 
Ex 7 Contour Map (8.5.25) 
Ex 8 Letter of Support (8.14.25) 
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Mr. Kenneth Ranks, 5366 Forest Hill Irene Rd, came forward. Mr. Ranks described the location of the 
proposed house and stated the proposed location is at a higher elevation than the existing house. The 
demolition of the current structure would not change the flow of drainage. 
 
Hearing no further questions or discussion, Chairman Luttrell called for a motion. 
 
Motion made by Commissioner Frazier, and seconded, to approve a variance to allow a principal 
structure, located at 5366 Forest Hill Irene Road, to encroach into the required side yard setback, 
subject to the conditions in Exhibit 2, with the revised condition 3 as suggested by staff. 
 
Conditions of Approval  
1. Any deviation from the approved variance shall require the approval of the Board of Zoning Appeals. 
2. The proposed dwelling shall be no closer than thirty (30) feet to the southern property line and no 
closer than five (5) feet to any accessory structures. 
3. The existing dwelling shall be demolished within 60 days of the certificate of occupancy (CO) for the 
new dwelling; however, the Economic Development Director may grant up to a 60-day extension if 
it is determined weather conditions are preventing demolition. 
 
Discussion ensued about the location of the proposed structure, and impact to neighboring properties.   
 
Hearing no further discussion, Chairman Luttrell asked for a roll call. 
 
Roll Call: 
 
Floyd  Frazier Hudspeth O’Hare Luttrell 
Yes Yes Absent Absent Yes 
  
Motion approved. 
 
 
Announcements  
 
Mr. Groce stated an email (dated 8/21) with additional training links has been sent to the commissioners. 
 
There is at least one application for the next scheduled meeting on 9/18, and no items for the 10/16 
meeting yet. 
 
 
Adjournment 
 
Hearing no further business, Chairman Luttrell adjourned the meeting at 5:18 pm. 
 
____________________________________  
Secretary Floyd               


