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The Town of Collierville Board of Zoning Appeals met in a regular session on Thursday, May 15, 
2025, at 5:00 p.m. in the James H. Lewellen Board Chambers in Town Hall, at 500 Poplar View 
Parkway. 
 
Staff members present: Development Director, Mr. Michael Clark; Assistant Town Planner, Ms. 
Donquetta Singleton; Planner, Ms. Nandita Banik; and Administrative Specialist, Sr., Ms. Lynette 
Denzer. 
 
Chairman Luttrell asked Ms. Denzer to call the roll. 
 
Roll Call: 
Frazier  Hudspeth O’Hare Floyd Luttrell 
Present Present Present Present Present 
 
Quorum Present 
  
 
Approval of the Minutes: 
 
Chairman Luttrell asked if there were any corrections to the minutes from the April 15, 2025, meeting. 
 
Hearing none, Chairman Luttrell called for a motion to approve the minutes as presented. 
 
Motion by Commissioner O’Hare, and seconded, to approve the minutes as presented. 
 
Hearing no discussion, Chairman Luttrell asked for a roll call. 
 
Roll Call: 
Frazier O’Hare Floyd Hudspeth Luttrell 
Yes Yes Yes Yes Yes 
 Motion approved. 
 
 
Approval of the Agenda:   
 
Chairman Luttrell asked if there were any additions or changes to the agenda. 
 
Mr. Groce stated the agenda is as published.  
 
Motion by Commissioner O’Hare, and seconded, to approve the agenda as presented. 
 
Hearing no discussion, Chairman Luttrell asked for a roll call 
 
Roll Call: 
Frazier Hudspeth Floyd O’Hare Luttrell 
Yes Yes Yes Yes Yes 
 Motion approved. 
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Citizen Comments 
 
Chairman Luttrell called for citizen comments. 
 
Hearing none, Chairman Luttrell moved forward with the meeting. 
 
 
Formal Agenda: 
 
6.a Case #250815 - 936 Aldwick Drive - Request approval of a Variance to allow an opaque fence 
taller than 48 inches to be located closer than 20 feet to the back-of-curb. 
 
Ms. Nandita Banik reviewed the Staff Report, which is 
included as an exhibit for the record. The applicant is 
requesting a variance to allow an opaque fence taller than 
48 inches to be located closer than 20 feet to the back-of-
curb.    
 
The property, a fee-simple town home, is in the Byhalia 
Commons Planning Development (PD). The property is 
zoned SCC: Shopping Center Commercial with a PD 
overlay allowing townhomes.   
 
The applicant is requesting a variance for a 6-foot cedar fence along the west side of the lot to be closer 
than 20 feet from the back of the curb. The encroachment into the required setback from the curb would 
be one (1) foot. The property is an atypical lot with a 15-foot utility easement.  The zoning ordinance 
states the maximum opacity is 75 percent for a front yard fence. 
 
Similar variances previously approved and possible alternatives were reviewed. It was stated staff plans 
to address this issue with a planned amendment to the Zoning Ordinance fences on small corner lots. 
 
Staff recommended approval of the request for a variance because the Standards for Variances 
(Exhibits 3 & 4) have been satisfactorily addressed, and the conditions of approval (Exhibit 2) will 
limit potential adverse impacts. 
 
The applicant agrees with the example conditions of approval. 
 
Chairman Luttrell asked if there were any questions for Staff. 
 
Discussion ensued about the location of the fence, impact to sight lines, and what creates a hardship.   
 
Hearing no further questions, Chairman Luttrell asked the applicant to come forward. 
 
Mr. Steven Williams, Crews Development, came forward. Crews Development developed the lot and 
built the townhouse before the applicant became the owner. Mr. Williams stated the requested variance 
is for a setback of 19 feet versus the allowed 20-foot setback. He explained this issue is not typically 
known until the construction phase when things like HVAC units are placed and other variances for this 
subdivision are not anticipated. Mr. Williams stated he is available to answer questions.   
 

EXHIBITS 
The staff report and the following: 
Ex 1 Vicinity Map 4.30.25 
Ex 2 Conditions of Approval 5.9.25 
Ex 3 Cover Letter 3.27.2025 
Ex 4 Standards for Variances 5.9.2 
Ex 5 Photo 3.27.25 
Ex 6 Fence Site Layout 5.8.25 
Ex 7 Recorded Plat 3.27.25 
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Discussion ensued about the location of the gate.  
 
Hearing no further questions or discussion, Chairman Luttrell called for a motion. 
 
Motion made by Commissioner O’Hare, and seconded, to approve a Variance to allow an opaque 
fence taller than 48 inches to be located closer than 20 feet from the back edge of the curb at the 
property located at 936 Aldwick Drive, subject to the conditions in Exhibit 2. 
 
Conditions of Approval from Exhibit 2:  

1. The fence shall be no closer than nineteen (19) feet to the back edge of the curb along Armel 
Drive.  

2. Any deviation from the approved variance shall require the approval of the Board of Zoning 
Appeals.  

3. Landscaping shall be provided adjacent to the fence along the Armel Drive frontage to help 
reduce the mass of the fence. With the fence permit application, include an exhibit with the 
location, spacing, installed height, and species of the plantings. The plant selection shall be 
approved by staff, with shrubs at least twenty-four (24) inches tall at installation. Installation 
shall occur within ninety (90) days from issuance of the fence permit. 

 
Discussion ensued about sight lines, how the hardship was created, who created the hardship, and the 
minimal impact of the variance on the area.   
 
Hearing no further discussion, Chairman Luttrell asked for a roll call. 
 
Roll Call: 
 
Floyd  Frazier Hudspeth O’Hare Luttrell 
Yes Yes Yes Yes Yes 
  
Motion approved. 
 
 
Announcements  
There is in-person training scheduled for Commission Chairs on June 12 at Town Hall. Future training 
opportunities will be communicated, some will be virtual watch parties.  
 
The next scheduled BZA meeting is Thursday, June 19. Currently, there are no agenda items, the 
application deadline is May 27. 
 
Adjournment 
 
Hearing no further business, Chairman Luttrell adjourned the meeting at 5:20 pm. 
 
____________________________________  
Secretary Floyd               


